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QUVET DINH 
Phe duyet De an sap xep, den mai 

Cong ty TNHH MTV Lam Cong nghiep Bac Quang Binh 

tiTV BAN NHAN DAN TINE! QUANG BIDS IYI'f1 H ;1'111i  

Can en' IL.14t To chirc IFIRND va UBND ngay 26/11/2000 
'Can cir Luat Bao ve va Phat trien rung nam 2004; 
Can di Luat Doanh nghiep nam 2014; 	 i 	, 

• 

(AA: ,18 

	

1) 	I) (A Can di Luat flat dai,nam 2013; 

	

(AA 	°' 'Ng Can,  cll.  Nglai dinh s6 118/2014/ND-CP ngay 17/12/2014 cfla Chinh plan ve 

L:t"el‘ 

	

	sap )cep, doi rneri va phat trien, nang cao hieu qua hoat dAng cua cong ty neng, lam 
aglaiep; 

'0 	Can (Mir 'Thong tu so 02/2015/TT-BNNPINT ngay 27/01/2015 coa BA 
l_H—NoTag nghiep va Phat trien neng them huung dan xay dung de an va phuong an 

tang the sap xep, del_ mod Gang ty nong, lam nghiep thee Nglaii dinh 
sA 1 18/2014/ND-CP ngay 17/12/2014 dm Chinh plan; 

% Can Cong van se 1682/TIgTp1VIDN ngay 21/9/2015 dm Thu.Mang Chinh 
plait ve Platrung an tong the sap xep del mai cOng ty !long, lam nghiep thuAc UBND 
tinh (Nang Binh; 

Xeit TO ninth sA 227TTr/CT ngay 12/5/2015 dm Gang ty TNI11-1,1VITV 
Lam Cong nghiep Bac (Nang Binh ye viec de nghi phe duyet de an sap ;cep, den 

Cong ty; 

Theo de nghi cha So Nang nghiep va Phat trien nong than tai Cong van so 
1767/SNN-KI-ITC ngay 23/10/2015, 

QUYET DINH: 

Dieu 1. Phe duyet De an sap xep, dAi mai Coding ty TNHI-1 MTV Lam 
Cong nghiep Bac Quang Binh voi cac not dung sau: 

L Witac tieu, nguyen tiic sap xep, dOi mai 
1. Mac tieu 

Quart 19, slit• dung co pii'eu qua cac ngtion ltrc ve von, dat dai, co so vat chat 
va nhan 111t; xac dinh co cau nganh nghe san xuat kinh doanh chinh, ngann nghe 
kinh doanh plauc vu san xuat kinh doanh chinh; nang cao hieu qua hoat clAng san 
xuat, kinh doanh; tao viec lam, thu ahap cho ngtroi lao dAng; gap phan xoa dot, 
giarn ngheo, phat trien kinh to - xa hAi, dam bao an ninh quoc phong tren dia ban. 

2. Nguyen tic sap /Cep, den mai 
Sap xep, den mai phai bao darn quan 19 chat che, 'fang cao hieu qua sta' 



dying dat dai, tai nguyen rung; gan quyen loi voi trach nhiem trong quan ly, sir 
dung dat dai, bao ve va phat trien rung; xac dinh cline nang, nhiem vu va nganh 
nghe san xuat cna Cong ty; tao chuyen bien can ban ve phuong fink to clnrc 
quan 1y va quan tri doanh nghiep, gan vai cOng nghiep the biL va thi trugng 
theo chu6igia tri hang hea; tao them viec lam, thu nhap, bao dam hal hoa loi ich 
giiaa Nha mot, Cong ty V a ngu'l- :ac Ong. 

IL Nei dung sar i) xep, 	ng ty 
L Phtrung An tip xep, del 	Cong ty 
Tie]) tic duy tri, cling co, phat trien va tai co eau COng ty 	MTV 

Lam Gang nghiep Bac Quang Binh theo me hinh cOng ty lam nghiep Nha nuoc 
Maim gill 100% van dieu le thuc hien nhiem vu san xuat va cung irng san pham, 
dich vu cong ich. 

2. Chum Hang, nhiem vu va nganh nghe san xuat kink doanh 
2.1. Chat 'tang, nhiem vu: La col-1g ty lam nghiep Nha nuot nam gift 

100% von dieu le, thuc hien nhiem vu sari. xuat ye. cung ling san pham, dich vu 
cOng kit 

2.2. Nganh nghe sun xuat 
* Dich vu cong ich: 
- Triing rung, chain sot, quail bi bac, ve twig phong hO; 
- Quan1ST bao ye rung tir nhien san xuat. 
* San xuat va cung *rig san pham: 
- TrOng rung, cham sac va bao ye riling tr'Ong; 

• - San xuat gitmg cay lam nghiep, cay cOng nghiep dai ngdy; 
• - Quy hoach thiet Ice trong rfmg, chain sac rung, dieu the rung trOng; 
• - TrOng, chain sec, khai Mac, the bien, tieu thu inn cao su; 

Khai thdc, the biL, 416ii thu g6-  rung trong, nInta Mang va lam san knee; 
- ray dung, sira chtla throng van suit, van chuyen cay giang va san pham 

go rung Ming; 
- Cac nhiem vu khac dugc co quan co tham quyen cho phep. 
3. Phtrceng an sir dung dilt 
- Tong dien tich dat COng ty du kien tiep tyc sir clung sau Idli flute hien 

sap ?cep, doi ingi: 31.731,1 ha. 
- Dien tich dat Cong ty khOng sU dung du lien de nghi thu h6i, ban giao 

ye dia phuong quan 1y la: 800,0 ha. 
(Phuong an st dung &it cu the se ducc phe duvet san /chi UBND tinh phe 

cluy:et De an ) 
4. Plurung an quark IS/ sir dung watt cay, rirng cite loaf 
- Doi poi rung san,xtelit la rang trang:,G13m 	trng thong nhua, Iceo, 

cao su. Tien hanh thue dt va to 	chuc san xuat, cung ung san pham, nham Ichai 
that c6 hieu qua tiem nang dat dal" 



Dal va i (ii?n tflcle tdlat cao rang tip ;thief: pi rirng son xtuit: Chin co 
piltrong am quan ly rung ben yung yet chtra dugc cap chimg chi ye quan 1y rung 
ben yang, Gong ty tiep Mc quan ly bao ye tot dien tich rimg,dugc giao de nang 

rung, cao chat itrong 	lien 	khai thee ben yang. Sau kill sap xep tien hanh ra 
soat met se dien tich rung ty nhien san xuat ngheo kiet, xay dung ke hoach cai 
tao trinh cac cc quan co thaw. quyen phe duyet. 

Rerng phong 	Cong ty time hien quail ly bao ye tat dien tich rims hien 
co nham nang cao chat logng nimg, trong maw rung tren dien tich dat tilling de nang 
cao do the phil, tang kha nang pheing ho lid bao ve axed truong sinh thai trong lchu 
STicte 

Nurceng an qualm Hy, so' dvng cong trinh kik caul h9 tang 
Si. Lona cong trimb can giiir hj 

Sail Ichi chuyen doi, cong ty tiep We quan ly va sir dyng toan be cac cong 
trinh ket eau ha tang hien co, ba.o gem: Duong giao thong not \rung, duerng 
phang °hay, chaa. criay, duong van xuat, van chuyen; he thang then, nha xueng 
san xuat, nha lcho va nha Or va lam viec de phyc vu nhu cao lam viec, sinh boat 
va. san ?mat cua Cong ty. 

5.2. Loiii cong trinh Echong stir dung, de nghi thanh ly 
Nha xtrong cua Lam tnteng Bong Lai Oa thanh 1Y)„ nha lam viec va cac 

Gong tenth phuc vu tai Xi nghiep ea gioi khai tilde lam nghiep (Cong ty ban de thu 
hoi von). 

6. Pinang 	king kw di:mg 
- Lao (tong doge tiep tut stir dung. 146 nguesi; 
- Lao deng ciao tao lai chuyen nghe: IChong; 
- Lao deng doi du giai guy& theo the de: 42 ngueri; 

Lao Ong nghi theo Luat Lao deng: Khong. 
(Phtrong an sir dyng lao dOng cy the se' dirge phe duyet sau khi UBND 

tinh phe duyet De an) 

EITI. Gina phAp awe hien ii^e pan 
1. Xtoc dinh ro nganh nghe san xtrAt kink doanh 
Tren cc so nganh nghe san xuat da xac. dinh, COng ty xay dung phuong an 

ILO chit, sap xep la.i C6ng ty; to chirc lai cac don vi true thuOc oin hop theo 
htrang tap tuung vao nganh nghe chink de nang cao hieu qua san xuat. 

2. Gana Whop ve diAt dlai 

Can cur vao De an sap xep, doi rnaii va phat trier' COng ty da dugc UBND 
tinh phe duyet; quy hoach stir dyng dat cna dig phuoug va hien trang sir dyng dat, 
Cong ty xay dung phuang an sir dung dat bao cao So Tai nguyen va MOi truerng 
tharn dinh trtrOc lchi. trinh UBND tinh phe duyet vayien lchai theo dung quy dinh. 
Trong do, tap trung xir ly dirt diem cac dien tich dat bi Ian chiem, cap trang, 
doarth, lien ic'et, hop tat dau tu, giao Idman Ichong ding quy dinh. 

3, Gana phap ve quan l9, sir dyng drily/ 
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- Tien hart 	soat, xac dinh vault_ glad, dien tich dat giao quan 19 theo Quy 
hoach 3 loai thng tinh Quang Binh giai doan den nam 2020. 

- 	veri dien tich thug tv nhien phong hO, thug tu nhien san xuat.: Thue 
hien guan 19, bao ve va nuOi dueing de [tang cao chat ltnyng rimg, tien tat ldiai 
tithe ben \fling. 

- D'ai vctri dien tich rang treng dat chin có thug: n chat san xlidt rang trong va,m& reng di'en tich trong thng. T'rongs16 chit trang nguen giOng co nang 
suat, chat luong,cao va dau tu tharn cant! de tang nang suat, chat lu&ng thug 
trong. Ve san pham rUng tong dinh huong tap trutag cho 2 san pham chinh d6 
san pham 	lan va go nguyen lieu darn giay plume vtt tieu thtt nai dia va xuat 
lchau. 

- Dai ved dien tich 	phang he: TO claire time hien gttan 19, beta ye theo 
guy dinh 	phap Mat. 

4. Giai phap ye tai 
- VOn dieu 	NE:kiln& Carl Lao du Van dieu le de Cong ty boat dimg. 

Viec ho sung phan von dieu le dm thieu thtrc hien theo guy dinh 	phap brat. 
- phi,ra soat, do dac, cam mac, lap ban do 	chinh va cal) Giav 

chong nhan guyen 	dung dat thvc hien theo huong dan tai Thong tu 
07/2015/TT-BTNNIT ngay 26/02/2015 cilia BO Tai nguyen va Mei throng. 

Tien bath kiem Ice, clarth gia xec clinh gia tri vuan cay cao su, gia tut 
rUng trang; lien doanh, lien ket...theo guy clinh 	phap luat. 

- Xir 19 tai chinh doi vai cOng 	ket cau ha tang, tai san tren dat khi 
ban giao dat; xir 19 triet cac lchnan cong thy theo guy dinh tha phap Wt. 

- 19 thc van de tai chinh khac co lien quan. 
5. Gial phap ye lao deing 
Tren ca s& 	qua ra soat, sap xep lad lao cleng theo De an da xay dung., I  

Gong ty hen hanh xay clung phuong an sir dting lao Ong cy fhe phult hop voi tinh 
hinh, guy mo san xuat cita. Cang ty sau khi time hien sap xep, doi moi theo guy 
dinh trinh cap tham guyen Ole duyet (le trien (chat flaw hien; giai guy& lao clang 
doi clu sau sap xen thgc hi'en theo guy dinh 	phap luat sau 'chi De an &rye 
phe duyet. 

6. Gial phap ye khoa 	va cdllig nglie 
- Ong dyng vac thanh ttnt 	h9c °Ong rtgl-ce mai vaci san )(that; dati ttr 

sanuoi cidy ma sari midi siting y441 nghiep; Itta chon cac,giang cay trong co rang 
suat, chat hzung cao va dau 	canh ne tang nang suat, chat lucyng riing Wong; 
dug dvng cong nghe thong tin, may clinh vi GPS trong viec thiet ke, thi Gang 
dau tu trong rUng tham canh nang cao nang suat va. rat ngan 	lc-9 lcinia doanh rimg; 

- Nghien ciru img clang cfic giai phap lam sinh mai dp dung cho thng 
trang (tia thtra, lciem sok sau berth) va phtic heti rang ngheo Iciet, ang dyng 
thuat nhart 0/Ong cang nghe cao ap dvng vao trong thug sari )(nat. 

7. Giai phap ye elle- bielov 
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Tiep tic Oat trien San xuat then chuOi gia tri tir san xuat den the bien va 
tieu thy san pham; lien doanh, lien ket datt at xay dung nha may the hien Hen 
go, mu cao su. 

8. Giel phap ve ¢hi trireing 
Mer rang tint lciem cac thi tryong trong va ngoat tinh de tieu thy san pham 

On dinh; tham gia hOi clay hien lam giei thieu tiem nang, san pham am Cong ty, 
keit gyi hop tat data tar tieu thy san pharry Kay dung mang Itrai cac dai phan 
Orel va lieu thu san pham, 

9. 'CHU pithy ve t6 chat byT may 

Thuc hien sap xep lei co eau to chnc, 'DO may quan ly, dieu hanh theo 
huang tinh gon, chuyen meet hoe dam bao boat dOng co hien qua theo me hinh 
tong ty lam nghiep Nba. 'met nem gift 100% von diem le, thyc hien nhiem vu 
san xuat gia cung Ung san pham, dich vu tong ich. 

TO clink tlinpc 
1. Ban D4a meei va Phat 	doanh nghi'41 nhn mete tinh 
- Huang dan, lciem Ira, don dee va giam sat viec thuc hien Quyet dinh 

nay; dinh Icy: hang quy bao cao LEND tinh rya die co quan 	quan; chic tri, 
phi hop 	cac don vi lien quan lcip that xuat xtir ly nhiling wrong mac, phat sinh. 

Chn tri, phoi hap voi cac don vi lien quan to chat tham dinh tie trinh 
VEND tin it phe duyet Dieu le:  to chirc va hoot Ong caa Cong ty. 

2. 86' Nang nghiep) vA Phat trlien Doug than 
- Theo dal, Imang an Clang ty TNI-11-I ,MTV Lam Cong nghiep BAc 

Quang Binh that hien sap xep, Clam mai theo DO an clugc duyet; dinh lcy hang 
guy bEio cao emit hinh thuc .hien ye Ban Doi mai va Phat trien cloanh nghiep nba 
mitt tinb de tong hop bao cao LEND tinE. 

- 	Phai hgp vas cat so., ban, nganh va dia phuong lien quan trong viec Kay 
clung„ tham dinh cac phuong an lien quan trong qua trinh sap xep ad mai Cong 
ty thou quy 

3. SO' TM nguyen vA 1145i tru*ng 
- Chu tri, phi hop voi 36 Nang nghiep va Phat trien nang than va. cac ser, 

nganh, dia phuong lien quan to chi:re tham dinh phuong an sir dung dat cua Cong 
ty TNILIII MTV Lam Cong nghiep Bac Quang Binh trinh UBND tinh phe cluyet; 

- Lap phuong an stir dung doi veci quy dat Cong ty lcheng sar dung ban giao 
ye clia phuong van 1Y trinh UBND tinh phe duyet; 

Thane nuru xay dung gid dat lam can cir xac dinh don gid time at S1:1' 
dung vao mac click san xuat Mang lam nghiep; trinh UBND tinh quyet dinh giao 
dat, cho thug dat, cap giay chlrng nhan oho Cong ty theo quy dinh. 

4. Sfy Tai chInh 

Chu tri, phOi hop veri cac sa, nganh lien quan to cline tham dinh phuong 
an tai chink va ca.c van de tai chinh Ude cua Cong ty lchi that hien sap xep, dOi 
mai theo quy dinh trinh UBND tinh phe duyet 
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Nol nhC111: 

- Nhu DiOn 3; 
- Van phang Chinh pho, 
- BO NNPTNT; 
- TT Tinh ity; 
- TT FIDND tinh; 
- CT, cac PCT UBND tinh; 
- Cite So: NNPTNT, KI-IDT,TC, 

LDTBXH, TMMT,NV,KHCN; 
- Lanh ciao VP UBND tinh; 
- Law VT, CVCN. 

TM. ITC{ BAN NHAN DAN 
KT. CHU TICH 
PHO CHU Tpcki 

Nguyen 	Qua ttg 

5. So' Lao Ong, Thtrovg bud' va Xa 11'0,1 
- Chit tri, phoi hop voi cac so, nganh lien quan to chat tharn (-huh phuang 

an sir dung lao clang cua Cong ty ichi that hien sap xep, dOi mai theo quy dinh 
trinh UBND tinh phe duyet. 

, 6. Cac 	Ka hooch va Dan tu, Nei vu, Khoa hoc va. CC:111g nghe theo 
thorn guyen that hien cac nhiem vu lien quan theo De an ducyc phe duyet. 

7. Cong ty TNHFI MTV Lam Cling nghiep Bac Quang Binh 
- Trien lchai xay dung ode phuong an thuc hien vice sap xep, 

Cong ty sau khi De an ,dlnyc phe duyet, bao gam: Plnrang an sit clung dat; 
phuong an tai chink va dau W; phuong an sit dung lao dOng; phuong an quan 11, 
sit dung tai 	bao coo cac so, nganh lien quan thorn djnh trinh UBND tinh 
ph@ duyet de trien khai thyc hien; 

- To chirc that hien De an 	xep, dOi mai Cong ty dam bdo chdt 
tien do. Dinh Icy hang quY F do coo Ban D61 mai va Phat trien doanh nghiep rate 
nuac tinh, Ser Nang nghiep u Phat trien nang than va cac so, nganh lien quan 
ve kat qua thgc hien DO An nay. 

Dieu 2. Quyet dinh nay co hien Igo Ice tit ngdy k1 ban hanh. 

Dieu 3. Truang Ban DOi mai va Phat trien doanh nghiep MIA nude thin, 
Chanh Van phOng UBND tinh, Giam doe SO Nang nghiep va Phat trien 'tang, 
than, Thu truing cac set, ban, nganh, clia phuong lien quan va Chu tich Cong ty 
TN1414 MTV Lam Cong nghiep Bac Quang Binh chiu troth nhiem thi hanh 
Quyet Binh nay" 

r. 
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