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S6:, IS( KH - CT 	 Queing Binh, ngOyle: thong 5 nein? 2017 

KE HOACH SAN XUAT KINH DOANH VA DAU TIr PHAT TRIEN NAM 2017 
(Ban hanh kian the° Nght d/nh so 81/2015/ND-CP ngay 18 thong 9 17671 2015 czar Chinn phi?) 

Kinh 	- 131) K'e hoach vA dAu tu. 
- UBND tinh Quang Binh 

I. Tinh hinh san xuat kink doanh va dau tu' Oat trien narn 2016: 

TT Caw chi tieu , DVT Ke hoach ...  Thuc hien . 
I Cae chi tieu san lam chili yeu 
1 San xuat kink doanh 	• 

Khai tithe go rang trong m3 
4.000 5.341,250 

Trong do: G6 Keo m3  3.666,790 
G6 Thong m3  1.674,460 

Khai thac nhaa Thong Tan 300 238,311 
2 San xuat lam sinh 

Cham sOc cao su Ha 459,58 284,30 
TrOng rang nguyen lieu Ha 340 223,53 
Cham soc rung nguyen lieu Ha 445 301,19 
San xuat cay giong Cay 500.000 724.000 

3 Chi ilea san phalli, dick vu thing ich 
BVR to nhien san xuat Ha 23.500 23.500 
BVR to nhien phemg 10 Ha 2.670,1 2.936,01 
Trong rang pheng 110 Ha 30 30 
Cham sOc rang trOng phong 110 Ha 70 70 

II Chi tieu tai chink , 
1 Chi den ye sib, xuet kinh doanh 

Tong doanh thu \fa thu nhap khac Ty clang 15,209 18,482 
Tong chi phi Ty (long 15,199 18,470—  
Lai nhuan Ty demg 0,012 0,012 
NOp ngan sach Ty &mg 0,318 0,281 
Cac khoan BH, KPCD phai nap Ty dOng 1,613 1,618 

2 N4uiin van kink doanh 
Von chn s6 hal Ty dOng 82,349 82,351 

3 Huy tong von 
Vay Ming rang nguyen lieu, cham sOc cao su Ty (long 5 0 

4 Von Dieu M Ty clOng 84,546 84,546 
5 Thu nhup Ma nigwol lao dOng yd nifical 

mean 05 DN 
Tong so lao dOng  lilac to sir dung Nguti 137 139 
Tong quy Mang dm nguai lao dOng Ty dOng 6,721 6,714 
Tien lacing binh quart cita ngueri lao dOng Tr.d/ng/t 

h 
4,0 4,14 

Thu nhap binh quan dm ngtrai lao dOng 
(nam) 

Tr.d/ng 48 49,68 

SO lacing nguti quan ly DN Nguai 5 5 
	Tong guy-  lacing cna nguti cyan 11 DN Ty thing 0,702 0,702 
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II. Ke hoach san xuat kinh doanh va dau ttr phat trien Elam 2017. 

BLEU CAC CHI TIEU SAN XUAT KINH DOANH VA 

DAU TU.  PHAT TRIEN NAM 2017 

TT Cate chi Heti- ,  DVT Ke hoach 
I Cale chitieu san Itrong clud yeu 
1 San xuat kinh doanh 

Khai thee g6 rung trong m3 
7.500 

Khai thee nhva Thong Tan 250 
2 San xuat Ian, sinh 

Chain soc cao su Ha 423,98 
TrOng rung nguyen lieu : Ha 230 
Chain sac rung nguyen lieu Ha 355 
San xuat cay giong Cay 700.000 

3 Chi lieu san phalli, dick vu yang ich 
BVR to nhien san xuat Ha 22.796,24 
BVR tv nhien pheng he. Ha 2.936,01 
Trong rung phang ha Ha 40 
Chain sac rung trong pheng ha Ha 100 

H Chi tieu tai chink 
1 Chi lieu ve san xuat kinh doanh 

Tong doanh thu va thu nhap khac Ty dong 16,771 
Tong chi phi Ty dong 16,753 
Lei nhuan Ty dong 0,018 
Nap ngan sach Ty dong 0,400 
Cac khoan BH, KPCD phai nep Ty clang 1,791 

2 Nguan van kin/i doanh 
Von chn sa hilt Ty &Ong 82,357 

3 Huy tang vein 
Vay acing rang nguyen lieu, chain sac cao 
SU,  

Ty clang 4,0 

4 Von Dieu le Ty clang 84,546 
S Thu ;Map cats ngtral lao dong va ',gaol 

quiln ly DN 
Tong so lao clang thuc to sir dung Nguti 134 
Tong guy luang cna nguai lao clang Ty dOng 7,061 
Tien luung binh quan ctia nguai lao (tang Tr.d/ng/th 4,39 
Thu nhap binh quan ciaa nguai lao dong 
(nam) 

Tr.d/ng 52,68 

SO Mang nguai quail ly DN Ngtrai 5 
T6ng guy Mang dui nguai (pan ly DN Ty clang 0,702 

Cac giai phap thtyc hien: 

1. Xac Binh ro nganh nghe kinh doanh: 
a. Dick »y cling tch: 
+ Trong rang, cham sec, quart ly va bao ye rang phOng he; 
+ Quail ly bao ye rang to nhien san xuat. 

b. San xuat va cung aug san pliant: 
+ Trong rang, chain sec va bao ye rang trong; 
+ San xuat cay giong Lam nghiep, cay cung nghiep dai ngay; 
+ Quy hoach thiet lce trong rung, cham sec rang, dieu the rung tang 



+ Trong, cham sic, khai that, 	tieu thu mU Cao su; 
+ Khai that, the biL, tieu thu go rung treng, nhua Thong va Lam san Ichac; 

- + Xay dung, sin chila duong van suat, van chuyen cay giong, va san phain go rung 
trOng; 

+ Cac nhiem vu khac &roc- ca quan co tham quyen cho 

2. Giai phip ve dat dal: 

a. Lift) plurang an sit' Ong dat: 

Cong ty lap phuang an sit dung dat va da duoc UBND Tinh Quang Binh phe duyet tai 
Quyet dinh so 1689/QD-UBND ngay 06/6/2016. Tren ca so: phuong an sit dung dat da duet 
phe duyet, doi voi dien doh dat de nghi girt lai 	dung, tuy theo drug log) dat, thai han sir 
dung dat de Cong ty guyet dinh trOng cac Ioai cay c6 gia tri kinh te, phi) hop dieu kien the 
nhuOng cua khu vuc, mang lai hien qua kinh t8 cao. 

Doi voi dien tich dAt bJ Ian chiem xen ke trong lam phan can gift lai: Cong ty lam viec 
voi cac ho gia dinh de thuc hien phuong an giao khoan cho cac ho de quan IY dat dai theo 
dimg quy dinh. 

b. Tien hanh do dac, cam moc, giao (Tat, cho thue dat va cap giay chirng nhan guyen 
sir dung dat doi voi diL tich gilt lai de san xuat kinh doanh. 

c. Doci 	dien tech de 'iglu thu hoi, ban giao ve din phtrong: 

San khi co quy& dinh thu hei met phan dien tich dat cua UBND Tinh Quang Binh do 
[Gong ty tut nguyen tra lai dat do giam nhu cau sir dung,  dat, Cong ty da thgc hien thu tut ban 
giao va 	quyet cac van de lien quan den tai san va ho sa dat ban giao. 

3. Giai Oar, ve quart 13%, 	dung rirng: 

a. Rit swat, guy twitch Igi 3 Mai drug: 

Time hien theo quy hoach 3 Ioai rung do UBND tinh phe duyet tai Quyet dinh 
2410/QD - UBND ngay 03/9/2014 cita UBND Tinh Quang Binh. 

b. Gin!. phap vdphat tries rang trong la rang san nll: 

To chirc san xuat rung trong va ma ring dien tich trong rung. Trong do chi) trong 
nguon giong co nang suat, chat luting cao va dau tut thaw canh 	tang nang suat, chat luting 
rung trOng. Ve san pham rUng trong dinh huOng tap trung cho 2 san pham chinh do Id san 
pham g6 Jan va g6 nguyen lieu dam giay phuc vu tieu thu not dia Nth xuat khau. 

c. Quasi 117, brio ve va petit Irian drug Iv nhien siin xuat va pi:611g 110: 

ben 
hien quan ly, bao ve va nuoi duOng 	nang cao chat luting rung, tien ted khai 

thac ben yang. Bien che lac Luang bao ve rung du manh, uu tien Luc Meng a met 'se dia ban 
c6 tinh phut tap, nhUng diem nOng ve bao ve rung; To chi:re be may tai cac Chi nhanh de 
quan Ty, chi dao true tiep va dieu hanh tai Cong ty.,De nghi nha nuOc dau to von ngan sach 
de trong rung phOng he doi voi nhang dien tich dat chua co rung voi cac Ioai ,cay ban dia 
nhu: Thong nhua ...de nang cao cline nang pheng ho va mang lai hieu qua kinh te. 

4. Giai phap ve tai chinh, date tut, tin dung: 

- Von dieu le: 84.546.120.645 ding 

- De co nguen yen dam bao phuc vu tot cho SXKD COng ty huy ding von CBCNV 
trong don vi va vay ngan han, dam han cat Ngan hang thuang mai trong tinh. 

- MO,hinh,Cong ty ca ban van nhu hien nay Cong ty TNHH MTV do nha nude nam 
gin: 100% von dieu le, Cong ty sir dung cac tai san nhu \gran cay Cao su, !ling trong lam ca 

cho viec thuc hien dy: an lien doanh ( neu co) va lam tai san the chap cho ngan hang de . 



vay von ngan han va dai han dau to cho san xuat kinh doanh. 

- Nha nuac giao ke hoach va darn ban cap kinh phi bao ye rung phong ho, rung san 
xuat: 

+ Rung to nhien la rung san xuat: 22.796,24 ha x 200.000 clang/ha/nam --
4.559.248.000 clang. 

+ Rang to nhien la rung phong h0: Dien tich 2.936,01 ha nhung hien nay van chin c6 
ke hoach 1)0 tri van. 

- Nguan von dau tu tit nguon von to c6 ea a Cong ty, van vay va von lien doanh, lien 
ket khac. 

5. Giai phap ve san xuat: 

Trong tuang lai khi dien tich rung Keo nguyen lieu va mu Cao su có san lacing 
Cong ty se nghien dm lien doanh vai cac 	 Me tae dau to nha may the n dam go nham nang 
cao gin tri rung; Xay dung nha may the Men mu Cao su de the Men. 

6. Giai phap ve thi fruiting: 

C8ng ty ma rOng tim kiem thi truang trong va ngoai tinh de tieu thu san pham On 
dinh, keu goi hop tac dau to lieu thu san pham. 

7. Giai phap ve lao Ong: 

Can cir,  dinh mire lao Ong va nhiem vu san xuat kinh doanh sau sap xep dal mai, 
Cong ty can doi va thuc hien cac giai phap ye lao dOng nhu saw Tong so lag Ong Men co: 
133 nguai.Day la so lao d'Ong dirge tiep tic sit dung, Cong ty da ra soat bra chop nhung lao 
Ong co dieu kien ye sire khOe, trinh do, tay nghe, thai do, lao dOng ,.. de tiep tuc a lai that 
hien nhiem vu theo de an sau khi sap xep dOi mai. 

8. Giai phap ve khoa hoc cong nghe: 

Cong ty tiep tic ung dung cac ,thanh,  tuu khoa hoc cong nghe 	vao san xuat; lua 
chon cac giong cay trong c6 nang silk, chat luting cao va dau to tham canh de tang nang 
suat, chat lacing rung trong; (mg dung cong nghe thong tin, may dinh vi GPS trong viec thiet 
k'e, thi cong; dau to trong rung tham canh nang cao nang suat va rut ngan chu ky kinh doanh 
rung. 

Nghien cua ung dung cac giai phap lam sinh mai dp dung cho rung trong nha tia thua, 
kiem soat sau benh va phut Min rung ngheo kiet, ung dung icy thuat nhan giOng cong nghe 
cao ap dung vao trong rung san xuat. 

9. Giai phap quart 1ST: 

Ra soat de 1316 sung nOi quy lao dOng, nOi quy 
the, 

ly lao Ong, kinh va trat to xa 
hOi trong pham vi Cong ty, thOa uat lao Ong tap the, guy the dan chu ngay tang phi" hop 
vai thus tin cua Cong ty nhung khong trai phap 141 Nha mac, day manh san xuat gan vai 
to chin phong trap thi dua lao &ling san xuat de hoan thanh tot nhiem vu duo° giao. 

- Nhu kinh girl; 

- Lun KTTK, VT. 
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