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CHUY ñI.LliI.nh hinh san xudt kinh doanh va du ttr phat trien nam 2017: 

Kt HOACH SAN XUAT KINH DOANH VA DAU TI)' PHAT TRIEN NAM 2018 
i clinh so 81/2015/ND-CP ngay 18 thang 9 nciin 2015 nice Chinh phit) 

KE HOACH VA u 

CoNG VAN DEN Kinh 	- Bô Kt luweh ya dAu fir 
- UBND tinh Quang Binh 

A-&1, int-i-tRCyt  

CTY TNHH MTV LCN 
BAC QUANG BiNH 
MST: 3100283886  

S6A.43 KH - CT 

GO\Dvin/ 	t_) 
PHU LC IV 

CQNG HOA XA HQI CHU NGHTA VIST NAM 
Doc lap - Ttr do - Hanh pluic  

Qucing Binh, ngoyA0 thong 4 nam 2018 

TT  Cat chi tieu DVT Ke hoach Thtyc hen 

I  Cat chi tieu san ltrcmg chit yeti 
I San xuat kin!: doanh 

Khai thae g6 rung trong m 7.500 10.525,060 

Trong do: GO Keo m3 6.357,660 

GO Thong m3 4.167,400 

Khai thac nhva. Thong Tan 250 178,413 

2 San xuat lam sinh 
Chant soc cao su Ha 423,98 413,670 

Tr6ng rung nguyen he'll Ha 230 149,990 

Chant s6c rang nguyen lieu Ha 355 360,070 

San xuat cay giong Cay 700.000 585.063 

3 Chi lieu san phanz, dick vo ding ich 
BVR tix nhien san xuat Ha 22.796,24 22.796,24 

BVR tu nhien pheng hO Ha 2.936,01 2.936,01 

Mang ring phOng hO Ha 40 31,00 

Cham sac rung trong pheng hO Ha 100 100,00 

II Chi tieu tai chinh 
1 Chi tMu ye stin xuat kin!: doanh 

Tong doanh thu ya thu nhap Hide Ty d6ng 16,771 15,808 

Tang chi phi Ty clang 16,753 15,783 

Lai nhuan TY dOng 0,018 0,025 

NOp ngan saeh TY dong 0,400 0,239 

Cac khoan BH, KPCD phai Op TS, &Mg 1,791 2,429 

2 Nguan van kinlz doanlz 
Von chi) so.  him TY dOng 82,357 50,082 

3 Huy Ong yon 
Vay acting rung nguyen lieu, cham s6c cao su Ty (long 4,0 1,629 

4 Van Diju le TS' thing 84,546 84,546 

5 Thu nhefp ctia ngtrai lao d'Ong ya ngtroi 
titian IY, DN 
Tong s6 lao Ong thtm te sir Ming Ngu:oi 134 120 

Tong guy Wang cita nguai lao dOng Ty clang 7,061 6,549 

Tien luang binh guan ena ngtrefi lao &Ong Tr.d/ng/t 
h 

4,39 4,54 

Thu nhAp birth guan cf.ia nguti lao deng 
(nam) 

Tr.ding 52,68 54,57 

SO luang nguesi guan lY DN Nguai 5 5 

Tong guy luang cita nguai guan ly DN Ty dong 0,702 0,702 



II. la hoach san xuAt kinh doanh \TA dau hr phat tri'en nam 2018. 

BIEU CAC CHI TIEU SAN XUAT KINH DOANH VA 

DAU TLY PHAT TRIEN NAM 2018 

TT Cac chi tieu DVT Ke hoach 
I Cac chi tieu san luvng chit yeu 
I San xuat kinh doanh 

Khai thac g6 rirng tr6ng M3 12.000 
Khai thac ninra Thong Tan 129 

2 San xuat lam sinh 
Cham s6c cao su Ha 100 
Tang rung nguyen lieu Ha 360 
Cham sec rung nguyen li'eu Ha 321,4 
San xuat cay giOng Cay 830.000 

3 Chi tiau min pham, dich vii cling ich 
BVR tu nhien san xuat Ha 	. 22.771,43 
BVR ty nhien phOng he Ha 2.900 
Trong rirng phOng he Ha 0 
Cham sec rirng tong phOng he Ha 131 

II Chi tieu tai chinh 
/ Chi lieu va san xuat kinh doanh 

Teng doanh thu ya thu nhap khac TY &mg 15,800 
Tong chi phi Ty dOng 15,780 
Lgi nhuran TS' &mg 20 
Nep ngan sach TY clang 399 
Cac khoan BH, KPCD phai nOp Ty clong • 1,653 

2 Nguan von kinh Sant: 
Von chi) so+ Mtn TY deng 50,081 

3 Huy ding van 
Vay treng rung nguyen lieu, chain s6c cao 
su,  , 

TY thing 3,0 

4 Von Dieu te TY &Mg 84,546 
5 Thu nhap eau nguiei lac ciOng va ngwiti 

quan 05 DN 
Tong so lao Ong (hut te sir dung it• 	Nguti 114 

• T6ng guy lucrng dm nguti lao deng Ty clang 6,599 
Tien Mang binh guan dm ngugi lao dong Tr.ding/th 4,824 

• Thu nhap binh guan cna nguti lao Ong 
(nam) 

Tr.ding 57,886 

SO lugng nguoi quail ly DN Ngugi 5 
Tong guy lucrng ciia ngugi quan lyr DN Ty den g 0,772 

III. Cac giai phap time hien: 

1. Mc dinh ra nganh nghe kinh doanh: 
, a. Dich vy cling ich: 

+ TrOng rung, cham s6c, quail 15, vã bac) ye rUng phOng h0; 
+ Quan 13% bao ye rUng ti,r nhien san xuat. 
b. San xuat va cung treng san phinn: 
+ Trong rUng, cham sOc ya bao ye rUng trong; 
+ San xuat cay gi0ng Lam nghiep, cay cong nghiep,dai ngdy; 
+ Quy hoach thiet k triong rUng, cham sac rUng, diet' che rUng trong;_,F-- 



+ Treng, chain sOc,rkhai thee, che bin, tieu thy rnd Cao su; 
+ Khai thác, che bin, tieu thy g6 rirng trong, nlura,Thong va Lam san khac; 
+ Xay dyng, sira chaa throng van suat, van chuyen cay giong va san pham g6 rirng 

tthng; 
+ Cac nhiem vy khac dugc ca quan có tham quyen cho phop. 

2. Giai phAp v dAt dai: 

Lop plurang On dyng dat: 

Cong ty lp phuang an sir dyng dat va cla dirge UBND Tirih Quang Binh phe duyet tai 
Quyet dinh s6 1689/QD-UBND ngay 06/6/2016. Tren ca sä phuang an sir dyng dat da dirge 
ph8 duyet, dei vai din tich dat de nghi gift lai sfr dyng, thy theo tirng loai dat, thai han sü 
dyng dat de Clang ty quyet dinh tong cac loai cay co gia tri kinh te, phci hgp dieu kien the, 
nhu'ang ccia khu vise, mang lai hieu qua kinh t8 cao. 

DM vOi din tich dat bi tan chiem xen ke trong lam phan can gill lai: Cong ty lam viec 
vai the ha gia dinh de thgc hien phuang an giao Ichoan cho the he dê quan 19 dat dai theo 
ding quy dinh. 

Tien hanh do dac, cam mac, giao dat, cho thue dat va cap giay chirng nhan quyen 
sir dyng dat dai veri din tich gift lai d san xuat kinh doanh. 

Dai voi diOn tech d nghi thu hai, ban giao va dia plurang: 

Sau khi co quy6t dinh thu hi met phan din tich dat cUa UBND Tinh Quang Binh do 
Clang ty ty nguyen tra lai dat do giam nhu cau sir dyng,  dat, Cong ty da dux hien dila the ban 
giao va giai quy'et the van de lien quan den tai san va ho so dat ban giao. 

3. Giai phap 14' quan 19, sir dyng rirng: 

Ra sotit, guy hoych lyi 3 loyi fling: 

Thuc hien theo quy hoach 3 loai rirng do UBND tinh phe -duyet tai Quyet dinh 
2410/QD - UBND ngdy 03/9/2014 cila UBND Tinh Quang Binh. 

Gidi plug, va phdt &len drag trang là rtrng san xuat: 

, 	To chirc san xuat ritng tong va ma rang din tich treng drug. Trong do chit trong 
nguon giong cO nang suat, chat lugng cao va dau tu tham canh de tang nang suat, chat lugng 
rirng trong. ve san pham rirng trong dinh huang tap trung cho 2 san pham chinh do la san 
pham g6 lan \id g6 nguyen lieu dam giay phve vy tieu thy nei da va xuat khau. 

Quan lfl, brio ye va pluit trien nTrng ty' nhien san xuat va phang 

,Thue hien quail 19, bdo v va nu6i du-Ong a !fang cao chat lugng ring, tien,  tói khai 
that ben yang. Bien the lye lugng bao ve riling du manh, in tien lye lugng & met so dia ban 
có tinh phirc tap, .nhung diem nOng ve bao ve rirng; T6 chi:re be may tai the Chi nhanh de 

quan,19, chi dao true tiep va dieu hanh tai Cong ty.,De nghi nha nuarc dau tu von ngan sach 
de tong rirng ph6ng 110 doi veri nhirrng din tich dat chtra ce riling vai the loai cay ban dia 
nhu: Thong nhya ...de nang cao chdc 'tang phOng he va mang lai hieu qua kinh te. 

4. Giãi phap ve tai chinh, du ttr, tin dyng: 

- Von dieu le: 84.546.120.645 (long 

- De co nguon von darn bao phyc vy t6t cho SXKD Cong ty huy clang von CBCNV 
trong don vi va vay ngan han, dai han cac Ngan hang thucrng mai trong tinh. 

- MO,hinh,Cong ty ea ban Vdn nhu hien nay C6ng ty TNHH MTV do nil& nuOc nam 
gill 100% von dieu l'e, &kg ty sir dung cac, thi san nhu vutn cay Cao su, rirng trong lam ca 
sO cho viec thyc hien du an lien doanh ( neu co) va lam tai san the chap cho ngan hang de 
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vay von ngan han va dal han dau tu cho san xuAt kinh doanh. 

- Dv,kin Nha nuot giao lc hoach va darn bao cap kinh phi bao ye rung ph6ng ho, 
rung san xuat: 

+ Rirng tir nhien la rimg san xuat: 22.771,43 ha x 200.000 dOng/haJnam = 
4.554.286.000 dOng. 

+ Wing tir nhien la ring ph6ng h0: Dien tich 2.900 ha hien nay da c6 k hoach 1)6' tri 
von. 

- Nguon von dau tu tir ngu6n von tr c6 cüa C6ng ty, von vay va von lien doanh, lien 
ket 

Giai phap v san xuAt: 

Trong tuang lai khi dien tich rung Keo nguyen lieu va mU Cao,su c6 san lung lan, 
COng ty se nghien ciru lien doanh vai cac den tac dau tu nha may che bien dam g8 nharn nang 
cao gia tri rirng; Xay dung nha may the bien mU Cao su de che hien. 

Giai phap v thi trutng: 

Cong ty ma rOng tim kiem thi truang trong va ngoai tinh d tieu thy san pham On 
dinh, ken g9i hgp tac dau tu lieu thy san pham. 

Giai phap N4% lao Ong: 

Can cir dinh mire lao clOng Aid nhiem vy san xudt kinh doanh sau sap ?cep di m6i, 
Cong ty can doi va thyt hien  cac giai phap ye lao &Ong nhu sau: T6ng s6 lao &Ong hien c6: 
133 nguiri.pay la s6 lao dOng dugc tiep•tpc sir dung, Cong ty dã ra soat luarchon nhang lao 
Ong c6 dieu kien ve7 sirc khee, trinh dO, tay nghe, thai (16 lao dOng ... de tiep tvc a lai duly 
hien nhiem vu theo de an sau khi sap xep doi mai. 

Giai phap v6% khoa . h9c ding ugh: 

Cong7 ty tiep tyc ung dung cac 7thanh7 ttru khoa hoc cong nghe mai vao san xuat;lya 
ch9n cac giong cay tong c6 nang suat, chat Luang cao va dau tu tham canh de tang nang 
suat, chat lugng rirng trong; ung dung cong nghe thong tin, may dinh vj GPS trong viec thiet 
ke, thi c6ng; dau tu tong rirng tham canh [tang cao nang suat va rut ngan chu 	kinh doanh 
rirng. 

Nghien ciru 'Ting dung cac giâi phap lam sinh mai ap ding cho rang trong nhu tia thua, 
kiem soot sau benh va phyc hoi rung ngheo kiet, ung dyng ky thuat nhan giong ding nghe 
cao ap dung vao trong rirng san xuat. 

Giai phap quart 1ST: 

RA soat de b6 sung n0i quy lao d6ng, nOi quy quan lY lao dOng, kinh te va trat ttr 
hOi trong pham vi Cong ty, th6a utc lao d6ng tap the, quy the dan chit ngay cang phU hgp 
ved thgc tie'n cUa Cong ty nhung khong trai phap luat Nha nuac, day manh san xuat gan vai 
to chile phong frao thi dua lao dOng sari xuat de hoan thanh tot nhiem vu dupe 

Noi nhan: 

Nhu kinh gin; 

- Luu KTTK, VT. 

Ai& Q/crany gdnit 


