
UBND TINH QUANG BINH 	CQNG FIOA )(A HOl ClifJ NGHTA VItT NAM 
C.TY TNH1H[ MTV LCN BAC O.BINFI 	DOc lap - Tty do - Hanh phtic 

S6 3:r BC/CT 
Quang Binh, ngay 30 thong 9 nthn 2014 

BAO CAO 
XAY DUNG ICE HOACH SAN XUAT KINH DOANH 5 NAM 2016-2020. 

Kinh 	- UBND tinh (Nang Binh; 
SO' Ke hoach vã Dan fir (Nang Binh; 
SO' tong tinro'ng Quing Binh. 

Thgc hien Cong van sO 1134/KHDT-TH ngay 22/8/2014 cita So Ke hoach & Du 
tu v/v twang dan xay dung k hoach phat trien KTXH 5 nam 2016 - 2020 va ding van 
s8 658/SCT ngay 04/9/2014 dm SO &Ong thuang v viec xay dung ke hoach pilaf tri8u 
cong nghiep, thucmg mai 5 nam 2016 — 2020, Gong ty TNHH MTV LCN Bac Quang 
Binh thuc hien xay dung k8 hoach san xuat kinh doanh 5 nam 2016 -2020 nhu sau: 

A. TINI1 HINH THVC HttN SXKD 5 NAM 2011- 2015: 
I. Tinh hinh chung: 
a. Thuan 

Cong ty luon dugc UBND tinh, cac sa, ban nganh,  va cat cap chinh quy'en 
huyen va xa tit dia ban hoat dOng quan tam, Ong hO tren nhieu linh we. 

Can 130 ding nhan vien trong cOng ty yeu nganh yeu nghe, phan dau vuan len 
hoan thanh nhiem vv. 

b. Nhiing kiln khan: 

Giai doan 2011-2015, Cong ty gap phal nhang kilo than sau: 

- Chi tieu khai thac g rung tir nhien bi cat giam nhieu trong Om 2013, nam 
2014, 2015 khOng co chi lieu khai thee nen COng ty bi &Ong trong tong tac &fen khai: 
san xuat, lam giam doanh thu va nOp ngan sach NH ntrac: 

- Vic lan chiem cat lam nghiep tai  xã Hung Trach va Xuan Trach din ra phirc 
tap Ice° dai, gay kh6 khan cho cOng tac trien khai treing rUng nguyen lieu va trong Cao 
su theo quy hoachtai Chi nhanh Lam truOng Bong Lai Ara CN Lam triremg B Trach.. 

Lam phan UBND tinh giao cho COng ty quan 15T gan 33.000 ha nam teen dia 
ban 3 huyen, chft - yeu la rung tv nhien san xuat. Trong bac nguon vein Chuang trinh bao 

va phat trien rimg ben vang chi mai dâu tit kinh phi cho cOng tac quan 12 bao ve 
350 ha rUng phOng he), so din tich con lai Cong ty phai dau tit bao ve, 	ngu8n thu 
han hep nen gap klin khan cho cOng the quaul5Tbao ve ring. 
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(chi ttht hang ncim có bi& clinh kern) 

Eith gia chung: 
, Nhin chung, giai doan 2011-2015, mac dia co nhilng kith lchan chung cua,  nn 

kinh th va anh twang lem do bao nhung Cong ty d ca ban thgc hien hoan thanh cac 
chi -lieu san xuat kinh doanh doge 1JBND tinh giao, dien tich rung ty nhien dugc bao 
ye tot, dien tich rung trong dugc tang l'en clang ice, hoan thanh chi tieu nep ngan sach 
Tinh giao, che de ngued lao dOng dugc darn bao. 

B. Kt 1-110ACH SAN XUAT KINII DOANH 5 NAM 2016 — 2020: 
Timh hinh chung: 

Giai doan 2016 — 2020 co nhieu thay dei trong viec thyc hien cac chinh sach cua 
Nha nuot, do la viec thgc hi'en chit trocmg &mg cua ring to nhien, thgc hi'en sap xep 
Mi. mai ode &Ong ty !tong lam nghiep theo Nghi,quyet 30/NQ-TW cüa BO Chinh tri, do 
vay vi'ec xay dung va thgc hien ke hoach ca nhieu thay di so veil giai doai truck. 

Cue sun phAm chii yeti bao gom: 
Thai tithe g6 rung trang: 44.000 m3. 

- Khai iliac nhga thong: 	1.650 tan. 
Khai tit mu cao su (diva vao khai thac tia ham 2017): 900 tan. 

- San xuat cay gifing lam nghiep: 6.000.000 cay 
(chi tit hang narn có bldu clinh kern) 

Ke hoach dau ttr Oat trien nguon von COng ty, von vay va cac nguOn von 
huy dating khac: 

Cong ty tier) tic du to thing mai din tich dAt da quy hoach trang cao su va 
chant s6c din tich cao su hien cia. Thong mOi, cham sac din tich rung nguyen lieu khi 
khai tit xong \TA tren dieutich dat trong, trng lai din tich ring thong bi gay d8 tai 
Chi nhanh Lam troang Quang Trach de khai thac het tiem hang the manh hien cot, 
nang cao hieu qua sir ding dat. Dan to xay mai try ser Chi nhanh Lam troang Bo Trach 
tai xa Pluac Trach, huyen B6 Trach. 

Tang ven &au to cho ca giai doan: 87,445 ti clang; nguen vAn dau to tir nguen 
von Cong ty, von vay va von lien doanh lien ket khac. 

(chi tat hang neinn co biju clinh kern) 

Ke hoach d'au tur flat trien ngtain von ngan sach Nha nut: 
- Bao v'e ding to nhien san xuat va rung phOng he: 24.000 ha/nam. 
Giai doan 2016 — 2020, khOng co chi tieu khai thee,  dri rixng to ten, do vay 

Cong ty xay clong k& hoach de nghi ngan sach Nha ntrac cap kinh phi bao ve rimg to 
nhien sari xuat va rung phOng he. 
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Noi nhlan: 
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- De nghl UBND tinh chi dao See Tai nguyen - Moi,trurng hohn thanh k hoach 
râ soat dat dai và cap giay clairng nhan quyen th dying dat tad cdc xã c6n lai cho Chi 
nhanh Lana truing Quang Trach. 

- D nghl LTBND tinh chi ciao chinh quyen dja phuangtva cac ca quan chac 'fang 
nhu: Cong an, Kim larn phi hap Aar che voi Ging ty de lam tot cling tac bdo ye 
rung va ngan than Mn chie'm clAt lam nghiep. 

Tren day la tinh hinh flaw hien nhiem vu san xuAt kink doanh 5 nam 2011-2015 
va ke hoach time hien,5 narn 2016-2020. Cong ty kinh dé nghl UBND tinh Nth cdc 
ngarth chnt nang tao (lieu kien gidp cree Cong ty hodn thanh nhiem vu./. 

ciCH 1  

P-14‘n acang glem 
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UBND TINH QUANG BiNH 
CONG TY TNHH MTV LCN BAC QUANG BINH 

BAO CAO !CET QUA THVC HIVN SAN XUAT KINH DOANH 5 NAM 2011-2015 

Mil. dung Nam 2011 Nam 2012 Nam 2013 
Irk thve WO 

2014 
Usk thkre 
hi.e'n 2015 

Sc thkre hi'en 
2011-2015 

A. CHI TIEU 1(I101 LONG 

I. San phAm chti yeu: 

Khai thdc gir trim drug tit nhien(itt3) 5.754,6 4.927,6 0,0 2.318,0 13.000,2 

GO chinh phalli  4.500,0 4.000,0 0,0 1.860,6 10.360,6  

GO OM dung, eanh ngon 1.254,6 927,6 457,4 2.639,6 

Khai thdc ge rim trdng(m3) 0,0 6.101,4 15.209,4 19.634,9 10.000,0 50.945,6 

GO Keo 0,0 6.101,4 8.904,7 19.634,9 10.000,0 44.640,9 

GO Thong 0,0 0,0 6.304,7 0,0 0,0 6.304,7 

Khai thdc nh(ra thong( kg) 399.118,0 425.528,0 251.166,0 235.0040 300.000,0 1.610.812,0 

San xunt cay giang LN( cay) 1.000.000 1.308.052 1.300.000 1.000.000 1.000.000 5.608.052 

Cay Keo 1.000.000 1.300.000 1.300.000 1.000.000 1.000.000 5.600.000 

Cdy Cao su 0 8.052 0 0 0 8.052 

May 'stray( (tit) 24.300 42.200 6.000 8.500 0 81.000 

II. DAu &sin xuAt 

Triing rung (ha) 

Trong do: TrOng mai 215,60 134,00 7,00 693,00 400,00 1.449,60 

Chdm sec 558,80 738,20 465 90 ,- _ 455,27 996,87 _ 	3.214,34 

Bao Ve 743,09 448,50 1.191,59 

Cao su( ha) 

Trong do: Trong mai 44,27 0,00 72,18 r 28,98 0,00 145,43 
356,88 Chain sae (luot ha) 312,61 356,88 458,00 458,00 1.942,37 

Bao sre' rirng phong hi) (ha) 350,00 350,00 350,00 350,00 350,00 1.750,00 

Trong med rirng phOng hi): 150,00 150,00 

4. Bao IT? rirng ngheo kiel (ha) 24.000,00 24.000,00 



UBND TIN}{ QUANG BINH 
ONG TY TNHH MTV LCN BAC QUANG BiNH 

KE HOACH SAN XUAT KINN DOANH 5 NAM 2016 - 2020 

Don vi: Gang ty TN1111 MTV LCN Bac Quang Binh 

TT Cac chi tieu kg hoach 
. 

Don vt 
tinh 

' 
Muc tieu 
ke
; 
 hoach 

2016-2020 
2016 2017 2018 2019 2020 

A Chi tieu ye khea hag 

I San phalli sin xuat chti ygu 

1 Khai aide go rung trong m3 44.000 8.500 8.500 8.500 8.500 10.000 

2 Nhava thOng Tan 1.650 300 300 350 350 350 

3 MU cao su Tan 900 70 210 270 350 

4 Cay gi6ng lam nghiep cay 6.000.000 1.200.000 1.200.000 1.200.000 1.200.000 1.200.000 

II Et tir phat trign nguen vein COng ty, vein vay, von lien doanh lien ligt 

1 Dv on trthig cao su 

Tr6ng mai Ha 100 50 50 

Chain s6c cao su Ha 2.640 458 508 558 558 558 
2 Dv an trong fling 

Trong mai ha 1.750 350 350 350 350 350 

Cham soc rUng ha 5.950 1.100 1.450, 1.100 1.150 1150 
3 Odu tw cc so ha tang: 

Trn sei Chi nhanh LT B6 Trach m2 400 400 

III Elan Pr phat trign nguein vein ngan sach Nha nude 

1 Cham sOc tting phong No ha 450 150 150 150 



Ngdy 30 fining 9 mim 2014 
Ngtdri 141) bieu 

Le Thalith_ficii 

----,- • N 
Tilt TRCONG DON 

Tit  Quang  Bern 

icE HOACH VON DAU TUTU' NGAN SACH NHA NUOC, GIAI DOAN 2016 - 2020 
DON VI: CONG TY TNHH MTV LCN BAC QUANG BINH 

TT Hnng tune D olt 
vi tinh 

• 
Khei 
Itriyng 

Dun 
Oa 

(tr.d) 

Gia tri 
(tr.d) 

Tie( nds.6 
2016 2017 2018 2019 2020 

nth 

hrung 

Gia tri 
(tr.d) 

Kh6i  
hryng  

Gia tri 
(tr.d) 

Kh6i  
lacing  

Gia 	 tri 
(tr.d) 

Kliti 

hr911g 

Gia 
tri 

(tnd) 
Kh6i 
!wing 

Gia 
tri 

(tr.d) 

1  

2  
— 
3 

4  

5  

6 

&Ping  

Tram Mc) ye ring  

ChOi canh Ilia  

BA° ye rUng ty nhien san 
xuat ya rimg phang he 

H6 tro' tr6ng rung san xua't 

Cham s6c ding phong he 

Vuern tram nuoi cdy mo 

cal  

cal  

Lugt ha  

Ha 

Ha 

cai 

3,0 

2,0  

120.000 

1.000,0 

150,0 

1,0 

500,0  

100,0  

0,2 

2,5 

15,0 

33.450 

1.500  

200  

24.000 

2.500 

2.250 

3.000 

1  

1  

24.000 

200 

1 

8.900 

500  

100  

4.800  

500  

_ 	3.000 

1  

1  

24.000 

200 

5.900 

500  

4.800  

500  

100 	 

1  

24.000  

200 

5.800 

4.800 

500 

500 	 

24.000  

200 

5.300 

4.800  

500 

24.000 

200 

 	. . 	 
5.300 

4.800  

500  

gri(0)2 catR;;;Zyw gdart 



HIJTRLIONG DON V! 

Thin Quang Ddm 

Ngay 30 fining 9 nam 2014 
Nguti 1p bieu 

Le Thanh Hal 

Y SAO BAN CHINH 
ain20a. 

,o,  

HANK viENVA 

Th  

I

rEi .1\\  
5-?CiaNG 7 

CON.C, N(11 
1, \ BA( QV. AG 

DOC 

KE HOACH DAU TUTU' NOON VON ONG TY, VON VAY VA CAC NGUON VON ICHAC, GIAI DOAN 2016 - 2020 
DON VI: CONG TV TNIIII MTV LCN BAC QUANG BINH 

TT Hang muc Dun vi 
dub 

}Choi 
itr(mg 

Dun gia 
(tr.d) 

ging 
gia tri 
(tr.d) 

Tien d(it 
2016 2017 2018 2019 2020 

la6i 
linyng 

GM tri 
(tr.d) 

Kh6i 
lircrng 

GM tri 
(tr.d) 

Kh6i 
luvng 

GM tri 
(tr.d) 

KM 
lining 

Gia tri 
(tr.d) 

KhOi 
Itrcyng 

Gia tri 
(tr.d) 

COng  87.445 16.256 19.551 19.456 16.091 16.091 

1  Trang mai cao su  	Ha 100  70,0  7.000 	 50  3.500  50  3.500 	 

2  Chain sOc cao su  Luat ha 2.640  17,0  44.880  458  7.786  508  8.636  558 9.486 558  9.486  558  9.486  
3 Tning mm rirng  	Ha 1.750  10,0  17.500 350 3.500  350  3.500  350 3.500 350  3.500  350 3.500  

4  Cham soc rirng  Lugt ha 5.950 2,7  16.065 1.100 2.970  1.450 3.915  1.100  2.970 1.150  3.105 1.150 3.105  

5 Du tu co sii• ha tang m2 400 2.000,0 2.000 400 2.000 

atang nrn 
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