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UBND T1NH QUANG BINH CQNG HOA XA 1101 CHU NGHIA WET NAM 
CTY TNHH 01 TV LCN BAC .BINH 	Doc la 

KW TT/CT 	 - Tu. do - Ranh ^hoc 

Quang Binh, ngay J L thong 5 nom 2015 

TO MINH 
de nghi ph'e duyt't De an sap xep, dai 	ph& trien va Hang cao hileu qua 

hog d(ing cila Cling ty TNHH MTV LCN Bac Quang Binh. 

Kinh 	UST ban nhan dan tinh Quang 

, 	Can cir Nghi Binh so 118/2014/ND-CP ngay 17/12/ 2014 dm Chinh phi) v& sap xep, dai 	
va phat frith), nang cao hieu qua hoat clang cua tong ty nong, larn nghi&p; 

- -aimed Thong Lu sa 02/2015/11-13NNPINT ngdy 27/0
1/2015 cua BO Nang 

nghiep va Ph& then rating than hug dan xay dung de an va phuang an tong the sap 
xep, dai moi cling ty nOng, 1am nghiep theo Nghi dinh so 

118/2014/ND-CP ngay 17/12/2014 dia. Chinh phi); 

Can cir Thong boo so 542/TB-VpUl3ND, ngdy 03/4/2015 dia. Van phong 
UBND tinh Quang Binh ve k&t luan cua dng chi Ph6 chit tich Thuong nix UBND 
tinh tai buOi lam viec vai Ban dal moi phat trien DNNN tinh; 

Can cir Cling van so 386/SNN-KFITC, ngdy 27/3/2015 dm SO.  Nang nghiep va 
Ph& trien nang the) huang dan xay dung de An sap xep, dai moi Gong ty nang, lam 
nghiep theo Nghi dinh so 118/2014/ND-CP cua Chinh phi); 

Can cu Quy hoach, ke hoach sit dung d'at dai, quy hoach 3 load rung; quy 
hoach boo ye va pith trien rung cua tinh Quang Binh; 

Can cu hien trang dal dai, tai nguyen rung, lao clang cna clang ty dang duac giao quan ly va sir dung; 
, 	Can co' Hen ban thetna clinhpe sapdOi 	Cling ty TN H.H. M'EV LCN Rae Quang Rinh cUa 148i clang than] dinh UBND Lin la Quang Binh ngay 0

8/5/2015: 
Cling ty TNHH MTV LCN Bac Quang Binh xay dung EM An sap xep, di mai, 

phat trien va nang cao hien qua hoat &Ong cua Cling ty TNHH MTV LCN Bac Quang 

Binh theo quy dinh va huang dan aim cat ca quan claire nang (co De an kern theo). 

Kinh de nghi. UBND tinh, cac nganh chirc Wang caa. Tinh ph& duy&t d'& °ding ty 
trien lchai thuc hien./ 

Nei nhan: lbw 
- Nhtr kinh gicri; 
- Lanh ciao Cty; 
- Cac phOng Cty; VT 

HA' 
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Sa28 DA/CT 	 Quang Binh, ng4/12thang 5nam 2015 

DE AN 
SAP XEP, DOI MOT, PHAT TRIEN 

VA NANG CAO HIED QUA HOAT HONG CUA CONG TY 
TNHH MTV LCN BAC QUANG BINH 

MO DAU 

Cong ty TNHH MTV LCN Bac Quang Binh la doanh nghiep thuc so hCru 
Nha nu6c, true thuOc UBND tinh Quang Binh. Nhiem vu cua Cong ty la quail 132 
bao ve rung, khai that go rang to ithien va rung -Leong, trong rung nguyen lieu va 
cao su khai thac nhira th6ng va cac .1A.m in kliac...san .Nudt cAy gi:ing, ran 
nghiep,... tren dien tich rung va dat rung dirge giao. Gong ty th chdc hoat Ong san 

xuat tren dia ban cac huyen Quang Trach, Minh Floa, Ba Trach va thi xa Ba Dan 
thuac tinh Quang Binh. 

Trong nhitng nam qua, thuc hien cac chi). tong cua Dang, Nha nutc Cong 
ty da nhieu Ian sap xep to claire lai san xuat nen hoat Ong san xuat cilia don vi da 
dat dugc nhang ket qua nhdt Binh; rung dirge quan 132 bao ye thong dal tat, san 
xuat kinh doanh nam nao cling ca 'di, cac nghia 	ngan sach Nha nuOc 
Uwe hien ddy du, von dugc bao toan va phat trien, ded sang yiec lam can ba COng 
nhan yien va ngued lao (icing dam bao, Op phan tich cuccho \dee phat trien kinh 
to - xa hei tren dia ban. 

Tuy nhien, yoi nguen tai nguyen dugc giao thi hien qua san xuat kinh doanh 
dat duoc con thdp; nhieu tiem nang rang va dat rung chua duoc khai that hien 
qua; nang Arc canh tranh, nguen yen dAu to rat han che; dad sang, thu nhap can ba 
cong nhan vien va ngueri lao Ong con than: tinh trang khai thc. van chnyPiti 
san va 	chi 	dat rung trail phep van chua dime ngan chap bun hiri; san xuat 
kinh doanh cua COng ty thieu ben vitng nhat la Mai Nha nude thuc hien (long cua 
rung to nhien. 

De nang cao hien qua san xuat kinh doanh, khai thac có hieu qua nguan tai 
nguyen dune giao, nang cao den sang thu nhap cho ngixed lao Ong, dua Cong ty 
phat trien ben yang va g6p phAn tich cuc cho vi'ec phat trien kinh to - xa hoi tren 
dia ban nhdt la xay dung Ong than 	then chn trucmg,*chinh sach cUa Bang va 
Nha nude thi viec sap xep, da7 i mad va phat trien, nang cao hieu qua hoat Ong dm 
COng ty la het sire can thi'et. 



Can dr de xay dung a an sap xep, dai mai Cong ty: 
- Nghi dinh so 118/2014/ND-CP ngay 17 thing 12 nam 2014 dm Chinh phu 

ve sap xep, doi mai va pilot trien, nang cao hiau qua hoat Ong cna ding ty n'Ong, 
lain nghiep; 

- Thong tu so 02/2015/TT-BNNPTNT ngay 27 thing 01 nam 2015 cUa BO 
Nong nghiep va Phat trien nong them huang clan xay dung de an va phuong an 
tang the sap xep, dai mai clang ty • Ong, lam nghiep theo Nghi dinh so 118/2014/ND-Cp ngay 17 thing 12 nam 2014 ana Chinh phti; 

- Thong tu so 07/2015/TT-BTNIVIT ngay 26 thing 02 nam 2015 cna BO Tai 
nguyen MOi trutng quy dinh viac lap phuong an sir dung dal, lap ha so ranh giai 
sir dung dat, do dac, lap ban de dia chinh, xac dinh gia thue dat, giao dat, cho thue 
(tat va cap GCN quyen str dung dal, quyen s& him nha & va tai san khac gin lien 
vii dAt dai vii Cong ty neng lam nghiep; 

- Thong tu so 51/2015/TT-BTC, ngdy 17/4/2015 dm Bo Tai chinh hiving 
clan ve xu ly tai chinh khi sap xep, dal mai va phat trien, nang cao hiau qua hoat 
do, ng cda. Cong ty ruling lam nghiep; 

- Thong tu so 52/2015/TT-BTC, ngay 17/4/2015 cna BO Tai chinh huang 
i I 	 Ucl.0 11111 )(WI val 	ty wing 	nghiep sau Idu 

hoan thanh sap xep del mai; 
- Lujt bao va phat Ulan rung nam 2004; Nghi dinh so 23/ND-CP cna Chinh 

plait huang clan thi harsh Luat bao ve phat trien thug; 
- Luat &At dai ngdy 29/11/2013; 
- Quyet dinh so 1331/QD - UBND, ngay 12/6/2013 dm Ul3ND tinh Quang 

Binh va viac phe duyat De an tai co cAu Cong ty TNTIII MTV LCN Bac Quang 
Binh, giai doan 2013-2015, tam nhin clan nam 2020; 

- Quyet dinh so 1961/QD-UBND, ngay 31/7/2009 cilia UBND tinh Quang 
Binh va viac cho Cong.  ty Lam clang nghiep Bac Quang Binh thue at a san xuat 
lam nghiep tai huyen BE) Trach; 

- 	Quyet dinh so 716/QD-UBND, ngdy 9/4/2010 dm UBND tinh Quang 
Binh ve viac cho COng ty Lam clang nghiep Bac Quang Binh thue dAt de san xuat 
lam nghiep tai huyan Minh H6a; 

- Quyet dinh se) 	 nOy 00/12/2009 cua UI3 U tinh Quang 
Binh ve viec cho Cong ty Lam Gang nghiep Bac Quang Binh thue dat de san xuat 
lam nghiep tai huyan Quang Trach va cac quyet dinh cho thue dat co lien quan 
lchac; 

- Can dr hien trang dat dai, tai nguyen rung ctia cong ty dang duet giao 
quan 13'7 va sir dung; ket qua diau tra, kiam ice rung da dudc co quan c6 tham quyen 
phe duyat; 
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- Can dr quy hoach, ke hoach sir dung &At dai, quy hoach 3 loai rang; quy 
hoach bao ve va phut trien rung; quy hoach, Ice hoach phut trien kinh to - xa hei 
cua tinh Quang Binh; 

- 	
Can cif hieu qua san xuAt, kinh doanh 3 nam lien tiep cit

'a cong ty (2012- 2014) tilde khi that hien sap xep, dot i mai theo Nghi dinh 1 18/2014/ND-CP Chinh phil; 	cua 
- 	

Can dr phuong an to chirc san xuat kinh doanh, sir dung lao ding 
cua cong ty trong cac nam tai. 

PhAn I 
HIEN TRANG CONG TY 

LSO LUVC Di.X.0 DIEM TINH HIND 

- Ten goi : CSng ty TNHH MTV Lam cong nghiep Ban Quang Binh; 
- Dia chi: Xa Ly Trach - huyen BS Trach - tinh QuAng Binh; 
- Dien thoai: 0523.610.257, Fax: 0523.610.254. 

-Ten giao dich quit te: NORTH QUANG BINH FORESTRY—
INDUSTRY OICE MEMBER LIMITED COMPANY 

- Ma se) thue: 3100 283 886 
- 

Dien tich rang va dat lam nghiep cua Cang ty: tren dia ban cac xa: I-16a 
lioa Tien, Flea Hop, 'throng Hoa,Tan Hoa - huyen Minh H6a; Xuan Trach, 

San Trach, Hung Trach, PIM Dinh, Tay Trach, Tan Trach - huyen BS Trach; 
Quang Tien, Quang Chau, Quang Hang, Quang Luu, Quang Thach, Quang Lien, 
Quang Phuong, Quang Truing, Quang !Yang, Quang Phu, Quang Kim, Quang 
Ring - huyen Quang Trach; Quang Minh - Thi xa Ba Don. 

- 
Qua trinh hinh thanh, pith trien cong ty den nay: Cong ty TNHEI MTV 

Lam cong nghiep Bac Quang Binh (tru•ac day la Cong ty LCN Bac Quang Binh) 
la doanh nghiep 100% \hem Nha nuon, thuec so hat dm UBND tinh Quang Binh; 
duce thanh lap theo Quyet dinh so 26/2002/QD- UBND, ngay 25/3/2002 cua 
UBND tinh Quang Binh tren co sa hap nhAt cac don vi san xutt, kinh doanh Lam 
nghiep phia Bac cua Tinh vol 13 don vi thanh vien. Time hien Nghi dinh s6 
200/2004/ND-CP, ngdy 03/12/2004 dm Chinh phu ve sap xep, dei mai va phut 
trien lam truing qu6c doanh, Quyet dinh 342/TTg, ngay 2

6/12/2005 dia Thu 
tuang Chinh phu ye viec phe duyet De an sApxep 461 mai va phk trier' cac Wing, 

dualiii Liiuye 	tinh Quang i3inh, Cong ty chuyen 3 Ban 
quail ly rung phong h(3, 01 lam truing true thuOc ye cho UBND cac huyen Quang 
Trach, Tuyen H6a, Minh FlOa quan ly, giai the Lam truing Cao Quang, Co phAn 
116a Xi nghiep Lam san - Hnh doanh thug hop Thing Hai va tech khoi Cong ty, 
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ban Nha may the bin g8 xuAt khdu Ba Dan. Sau sap xap Cong ty con lai 06 don 
vi true thuat gam 04 chi nhanh Lam truong, 01 Xi nghiap co gioi khai that, 01 
Tram giong cay trOng lam nghiap. 

Can tit Nghi dinh so 25/2010/ ND- CP ngay 19/3/2010 dm Chink phu va 
viac chuyan dal Clang ty Nha nu& thanh COng ty TNHH mat thanh vien, UBND 
tinh Quang Binh da ra Quyat dinh so 1472/QD-UBND ngay 29/6/2010 va viac 
chuyan doi doanh nghiap Nha mac: C6ng ty LCN BAc Quang Binh thanh Cong ty 
TNHH mat thanh vien LCN BAc Quang Binh cho clan nay. 

- CU -0(Th !dem Giarn ct c (Tong ty; 
- Ban Giam dac Cong ty; 
- Cat don vi true thuac: 

1. Chi nhanh Lam trOng BS Trach; 
2. Chi nhanh Lam truong Bang Lai; 
3. Chi nhanh Lam truong Minh Hod; 
4. Chi nhanh Lam truong Quang Trach; 
5. Chi nhanh XN Co giari khai that lam nghiap; 
6. Chi nhanh Tram giang cay trang lam nghiap;. 

- Cdc phOng nghiep vu ginp viac: 
1. Phong Ke toan - thong ice; 
2. Phong KS> thuat & QLBVR; 
3. PhOng TO chirt - Hanh chink. 

- T TR it, NG myk  fel ;);', v 	/1 yirAT k- 4 

1. Hio'tt trang ye quail 157, sir dung dAt: 

a) Vik do dyc, cam mac, giao dat, cho time dat va cap giay chttng 
quydn sit dung dat cho tong ty; 

Tang dian tich quan 132: 32.531,1 ha 

Dian tich da duct cap GCN quyan stir dung dAt den truot then diem sap x6p: 
32.248,7 ha. 

Sau khi cap GCN quyen sir dung dat, Cong ty dal tien hanh cam mac ranh 
giari tai 03 Chi nhanh Lam trusang true thuac gam Bang Lai, Minh Hoa. va Quang 
Trach. Tuy nhien fir nam 2010 den nay, sau nhiau lAn UBND tinh thu hai dat cua 
Clang ty nen mat so din tich cam mac da ban giao ve dia phuong; mat so din 
tich chua Unit hian do vay can phai cam lai mac tren thvc dia. 

Dian tich da &rot giao: la dat rimg phong ho: 

Dian tich da duct thue: la dian tich (tat rimg san xuat va cat load dAt phi 
nnnn nrrhip 

b) Vik quiin 1.); va sit dung dal elm tong ty, cu the: 
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- Dien tich dat dime giao: theo ha sa cap GCN quyen sir dung dat nam 
2009 thi Cong ty dugc giao dAt vai dien tich: 352,6 ha (tat rung phong hA; dien 
tich con lai thue dAt. Nam 2014, UBND tinh ra - soat quy hoach ba loai rung, dien -
Lich rung ph6ng hA tang len 3.093,3 ha, do vay can phai diau chinh lai giAy chung 
nhan quyan sir dung dat, tang dien tich giao dAt va giana dien tich thue dat cita Cong ty. 

Uu dam: COng ty da to chi:re thuc hien Mt ding tac quail 19 bao ye dien tich 
rang va dat rung duot giao khong de xday ra yiac khai tilde Mm san va Mn chiem 
diAt rang trai phep. 

Nhwcyc digm: Viac to chirc trang rung tren dien tich clugc giao de nang cao 
hiau qua bao ve mei truang chua that hien dugc do nguan van be tH eon ngan 
Jail iNT11:t ild6L L j lu dull Vi euji raL it4n the. 

- Dien tick dat dirge thue: 

Dian tich &me thue la dat rang san xuat, dien tich: 31.896,1 ha chit yeti la 
dien tich Mug to nhien, dien tich rung trang va dtt trong it. Hang nam Cong ty 

tap trung quan 19 bao ya rang va clau tu trang rung tren dien tich dat trong theo Ice 
hoach 6 ra, rung trang dugc phat trien Mt. 

Uu di4m: Cong ty da that hien dam bao cho cong tat quan 19 bao ve dien 
tich rung va dal rung dugc giao khong de xay ra yiac khai that Mm san va Mn 
chiem dat rang trai phep; to chtirc trong rung de nang cao do che phi va hiau qua 
san xuat kinh doanh theo &Mg quy trinh quy pham. 

Nhttor 	Vi6c to chlirc trong rung con chant do nguAn yen han che; van 
con a xAy ra \I* khai that, van chuyan lam san va Mn chiem dAt rung trai phep 
nhung chua ngan chan kip thari; chat luong rung trong chua cao. 

- Dien tich cat da cho thue, cho intron; hi an chiem co tranh chap; cat lien (71771 	; A 77t at- 

+ ± Dian tich &At da cho thue, cho muon: khong 

+ Dian tich dat bi lay chiem: 797,1 ha. Tai Chi nhanh Lam truong Bang Lai 
124,7 ha nam xen lce trong lam phan, manh man, neu cat va dia phuang thi quay 
19 kilo khan. Tai Chi nhanh Lam truong Quang Trach N lan chiem 672,43 ha, co 
438,23 ha dan xen ding thOng, nam sau trong lam phan nen a nghi gift lai cho 
COng ty, tien tai giao khoan lai cho nguoi dan; so dien tich con lai 234,2 ha, nam 
hap giap vgi dat do dia phtrang quail 19 de nghi giao ye cho dia phuong. 

+ Dian tich dat hgp tac dau tu trang rang ved ngtx6i clan: 273 ha; hien dang 
then khai that hien trang ring. Phuong an hap tac: Cong ty co &At trong rung, dau 
tu cay giang dam ban chat lugng, chi dao ky thuat, ha trg chi phi cham sec rung 
trong 3 nam dau vai mire 1.000.000 dang (mAt triau diang)/hainam; hA dan hop tac 
dau to cong trang, cham sac va bao ya rang. Khi rung den tuAi khai that, Cong ty 
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thOng bap thoi gian khai thee cho ho dan. Hai ben to chute ban cOng khai cho 
khach hang tra gia cao nhat. Gia -14 thu duac trich nap cac khoan thu theo quy 
dinh cua Nha flack, phan con Lai mai ben huOng 50% gia tri. Viac thvc hien 
phucrng an se tao viac lam cho nguei dan dia phtrong, giam dp Ivc Lan chiem dAt 
va khai thac go trai phep cu.' a ngueri dan. 

- Dian tich dot to chirc khodn, died Mang nhan khodn, hinh thirc giao khodn: 
Dian tich lchoen theo Nghi dinh 135/CP dm Chinh phO: 581,5 ha, tit nom 

2006 den nom 2013. Dai. Mang: la can 130 CNV trong dan vi, khoan theo chu ky 
cay tong. 

Quyen, trach nhiam: then Nghi Binh 135/CP dm Chinh phn. 
U'u diem: Da huy Ong &roc nguan van va gop pilau nang cao thu nhap cho 

can 138 cong nhan vien, dOng vien ngtrari lao dOng gan bo han voi doanh nghiap va 
day nhanh tien do trang rung g6p phan nang die the phit ring. 

Thuve dial: (Eau deb dal trong rung it lien elm thu but duos iihieu he) gia 
dial) (ham gia. 

- Dian tich dot a, act kinh to h8 gia dinh: khong 
- Dian Hell dot dune giao nhung khang sir dung: la din tich bi Ian chiem 

797,1 ha 

(chi ti'At theo biAit so 01/DD kern theo). 
2. Hi4 trang rung va dat lam nghi4. 
Tang dian tich dot gnarl 1Y: 	32.531,1 ha, trong do: 
- Bat lam nghiap: 	 32.523,0 ha 
- nat phi Ming nghiap: 	 8,1 ha 
a) Rimg san xuat: 
Tang dien tich: 	 29.429,7 ha 
- Rimg ttr nhien: 	 23.603,4 ha 

Rang gian: 	 KI/513g 
Pima trur ,  high: 	11.853,1 ha 
Rung ngheo: 	 8.976,9 ha 
Rung data GO tilt Mang: 	2.196,4 ha 
Ming rrni da.: 	 576,7 ha 

- Rung trong: 	 2.885,0 ha 
- DAt chtra co rung: 	 2.144,2 ha 
- ID& bi Ian chiem: 	 797,1 ha 
Dian tich da co phuang an quan ly ring ban vitng va dirge cap chimg chi va 

quail lY rang ben yang: killing 
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Dien tich rung Cong ty quan ly nam trai dai tren dia. ban 3 huyen Bo Trach, 
Minh Wm, Qthing Trnch va Thi x5 111n Dnn, dien tich rung tn• nhien chiem ph1:111 
16n. Dien tich dL chua c6 rung nam yang xa, da dac Lon nen kh6 trong rung. 

Tinh hinh quan 1)% bao vi rung: [rang dieu kicn Len dien Lich COng ly quail 
132 viec khai that lam san va Mn chiem dAt rung trai phep dign ra het sire phirc tap; 
nhu cau dat san xuAt cua ngtroi dan Lon, nhtrng don vi da co nhieu 06 gang va ph& 
hop chat the voi chinh quyen dia phuang cac cap va co- quan chirc nang de thgc 
hien Mt cong tac quart 157 bao ve rung nen da han cite nhieu viec vi pham lam luat, 
rung dirge phat trier' dam bao. 

b) RUng phOng ha: 
Tang dien tich: 	 3.093,3 ha 

- Rung to nhien: 	 2.670,1 ha 
+Rung giau: 	 Khong 
+Rung trung binh: 	 599,7 ha 
+Rimg ngheo: 	 1.966,6 ha 
+Ritng da: 103,8 ha 
- Risng trong: 	 38,6 ha 
- Dal chu.a 661-6.6g: 	 384,6 ha 

Tinh hinh quan 1)% bao ve: Cong ty da to chIrc thgc hien Mang dal. Mt cong tat 
quan 1ST bao ve dien tich rung va dal rung duoc giao khong de xay ra viec khai 
that lam san va lan chiem dal rung trai phep; rung duac bao ve va phat trien tot; 
ci6i van dAt chua c6 rung dang trien khai trong rung nharn nang cao chile nang 
phOng ha. 

(Chi tie't theo biezu so 01/DD kern theo). 
3. Hi4n tr4ng tat san la cay trong, vat nutli 
a) Cdy cong nghip arai ngizy: 

Cao su: Di4n tich 458 ha clang trong tit& k-3/ kien thiet ca ban doge trong 
ten flat chuyen dai rang thong nhva kern hieu qua nen chat luong rung khong 
dang deu, can phai clan to chain soc than' canh de nang cao chat Luang, dap -fling 
san Luang khai tilde mu theo lee hoach. 

Rting san xuat la rung trong: 
Dien Lich: 2.885,0 ha, trong do: 
- Thong nhira: 	 1.178,5 ha 

Keo Cling ty to chirc san xuAt: 734,4 ha 
- Keo giao khoan ha gia Binh: 497,7 ha 
- HuSinh: 	 16,3 ha 
Chat luting rung: 
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- Dien tich rung thong nh#a: 1.178,5 ha, chat luong rung khong clang deu, 
bao gam: 

Dien tich rung thong da dirgc thanh 19 do bao va do dich sau ram thong: 
286,9 ha, dang tien hanh khai tithe tan dung nhua. 

.Su dien Lich e6 mat da [hap <130 cay/ha: 2.51,89'ha; cay bi gay do bao 
nhidu nam, hiau qua IAD. 

Dien tich se ban giao ve dia plural-1g: 86,3 ha. 
Dien tich có mat do dam bao >130 cay/ha: 553,4 ha, tiep tpc quan 19 bao ve 

tat dien tich rung a kinh doanh khai that nhua Mu dai. 
- Rung keo: Tinh hinh sinh truang va phat tri6n tuong ctoci Mt. Qua thgc tin 

cho thay trong rung keo thich nghi vari didu kian thd nhirerng va khi hau.tai Quang 
Binh, có hidu qua kinh tec, lcha nang canh tranh tren dia ban cao. 

(Chi tat theo bau so 04/TS ken theo). 
4. HiOlr4ng car &Ong trinh ket cauhq tang: 

- He thang throng giao th6ng theo dai tren tai lchoon tai san ca dinh cua 
Cong ty la &rang vao khuon vien tru sef Cong ty va cac chi nhanh trgc thuae. 
Nguyen gia (tau tit la 193.086.000 dang, gia tri con lai 16.618.000 dang; 

- He thang dug lam nghiep phuc vu cong lac phang chang chay 
then Onyat dinh pha diiyt nib tri 22,6 ti dai g. daha ill van da n hat 1111i 2014 la. 
ti ddng, dang trong giai doan thi cong. Gang ty dang dirge UBND tinh ha tri van 
hang nam de thi clang dua vao sir' dung. 

He thang &Pang lain nghiep phut vu cong tac trong rung theo dai tit tai 
Ichoan chi phi san xuat dee dang, lchang dua vao tai san c6 dinh. 

He thang &rang not yang trong cao su theo dal tren tai lchoan chi phi xay 
dung co ban cia• dang, chin dua vao tang tai san ca dinh. 

- He thang dien: Nguyen gia 129.847.000 dang, gia tri con lai 69.550.000 
clang: chn yeu la he thang dien phuc vu sinh hoat 0 cac Tram quail 19 bao ve rung 

cac chi nhanh. He thang dien nay da xuang cap, gia tri sir dung thAp, co tinh chat 
tam th&i, chug dime kien co. 

- Nha xuang san xutt, nha kho: Nguyen gia 328.549.000 clang, gia tri can 
lai 44.657.000 clang: Hien trang loai tai san nay da xuang cap. Nha tram va kho 

nhiga. & Lam trireyng Bang Lai la nha cat bang g6, co tinh chtt tam thoi, trong 
Luang lai can Oa' than the hang cac nha xay kin ca. Nha giarn horn 0 Tram giang 
cay trong UN ciing da muc al, gia tri va thai gian sirdung.  con lai thtp.. 

- Nha 	VA lam vice: Nguyen gia 14.348.203.000 clang, gia tri con lai 
7.324.377.000 dang: He thang nha a va lam viec cua Gang ty va trp ser Lam 
throng Bang Lai mai (Mu to xay dung trong nhang nam gan day, can lai thi da sa 
xay dung da lau nam, hien nay da xtrang cap, mat so muc Ai, cac nha Tram bao ye 
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- Ty so ng = 0,117: Ty so ng cua Cong ty den nam 2014 killing cao. Trong 
met dang van kinh doanh hien nay clang sid.  dung 0,117 dOng rig. 

- Ty so nguan van chn sa him = 0,882: Trong mat Ong von kinh doanh 
hien nay dang sir dung 0,882 dang van chid ser 

- Ty suAt ddu tu tai san dai han = 83,768%; Ty suAt dau to tai san ngan han 
= 16,232%: Ty sat dau tu vao tai san dai han cida Cong ty lam, ngoai gia tri con 
lai cua tai san e6 dinh hien cep (24,214 ty dang) thi Cong ty dau tu chid yeu vao 
trong cao su (28,323 ty dang) va rung thong nhua chua dua vao khai that (the 
hien o' awe chi phi xay dung co ban der dang). Gong ty dang dau tu theo xu hupeTng 
phat triAn law dai tren ca sa nguOn luc dit dai va lao dieing hien co. 

- Co cL tai san = 0,194: Trong mat dang tai san thi tai san ngan han chiem 
0,194 clang, tai san dai han chiem 0,806 dang. 

- Ty suit lgi nhujn truerc thuttren doanh thu nam 2012 = 0,767; nam 2013= 
0,092; nam 2014 = 0,237; binh quan 3 nam = 0,322: Ty swat lgi nhuan tren doanh 
thu oda Cong ty chua deu qua cdc nam. Qua chi tieu doanh thu hang nam cho thy 
vi tri cua Cong ty tren thuang truing chua \Tang chic, doanh thu con tidal) so vii 
caz doanh nghiep ming - lam nghiep trong tinh, chi tieu lgi nhujn hang nam cua 
Cong ty cho thAy hieu qua hoat clang san xudt kinh doanh chua cao. 

- Ty suAt lgi nhuan/tai san = 0,098: Ty suit lgi nhuan tren tai san cua COng 
ty cho biet mat clang tai san COng ty sir dung tao ra 0,098 (tang 191 nhujn. Trinh 
de sir clung tai san cua Cong ty chua cao do ty suit lgi nhujn tren tai san thdp hon 
nhieu so vii lai suit cho vay van binh quan tren thi truerng trong nam 2014. Gia tri 
con lai cila tai san co dinh len nhung gia tri sir clung thAp do narn 2011 Cong ty 
[hue hien dank gia lai Lai san lam tang gia tri tai san va nguOn van chtd 
turnip: find. 57 t-<,  d6n2 nlyang IchOm- tier, bi=b dnnh gi  thy° to 	tujng, 
chi di) gia theo bang gia cila Nha nuat quy dinh. Ben canli do tai san rung cay cao 
su va thong nhua dang a giai doan clAu tu chua dua vao khai thac de tao ra doanh 
thu nen chua mang lai lgi nhuan cho Cong ty. 

- Nguan van Cong ty dAu tu chid yeti vao tai san dai han bao gam TSCD, 
cao su, rung thong nhua, rung nguyen lieu. Nguan van ltru clang plum vu cho hoat 
'Tang san xuat kinh doanh hau nhu lchang co. 

Rieng doi vii dien tich rung thong nhua qua ki8m ke thuc to thi leu di8n tich 
so vii so sach la 847,18 ha tucmg duong s8 teen 16.520.010.000 Ong (19.500.000 
Ong/ha). Nguy8n nhan diOn tich rung thong bi thieu so vol so sach la do riling 
bien Ong qua cac nana do thien tai bao 10, chay rung, nang han... nhung Cong ty 
'thong to chirc klem ice hang nam va kheng tien hanh giam dien tich va gia tri 
twang Ung tren so sach Ice toan. Mat nguyen nhan nth la tin khi sat nhap Lam 
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truing Quang Trach vol Cong ty, Cong ty khong tian hanh kiam 
te, chi ban giao nguyen trang theo so lieu teen so sach ka than. 

- Tinh hinh cang ng: 
+Ng phai thu: 	 2.019.511.000 
Phai thu khach hang: 	 611.371.000 
Na tra truck cho ngtrei ban: 	 884.032.000 
Na cac khoan phai thu 	 524.108.000 
Chi tie? no phai thu co: 

Na có kha nAng thu hai: 	 1.251.726.000 dang 
Ng din Ong: 	 451.603.000 dang 
Na lcho 	 316.182.000 dang 

+ Na phai tra: 	 11.196.335.000 .diing.Trong de: 
Vay va ng ngan 	 816.281.000 dang 
No phai tra nguoi ban: 	 2.954.910.000 dang 
Ngued mua tra tien truck: 	 251.359.000 dang 
Thue va cac khod'n phai nap Nha woe: 	2.113.486.000 clang 
Phai tra ngirei lao 	 1.510.573.000 clang 
Chi phi phai tra: 	 560.263.000 dC'ing 
Cac khoan phai tra, phai nap khac: 	2.942.111.000 ding 
Quy khen thuong, phdc lgi: 	 47.352.000 clang 
* Thu•c trang c8ng nq tai Ging ty: 

Mei voi khoan no phai thu kW) doi so tien 316.182.000 dang: Se clang rig 
nay pilot sinh da lau nam, da se phat sinh trugc khi sat nhap cac don vi vao Gang 
ty lam cong nghiep Bac Quang Binh vao theng 3 nAm 2002; mat se doi tugng no 
da chat, dau am, nghi huu, lam an xa khong re dia chi, khong có kha 'tang tra no'. 

Doi voi khoan no phai tra: Co khoan no.  Cong ty kit/Ong co nguan thu hai de 
chi tra, se tien 761.280.660 dang. Chi fiat nhu sau: 

Tai Lam truing Bang Lai se tien ng phai Ira vay ngan han trait TK 311: 
423.266.660 dang, trong de vay Ngan hang GIL tu va PT Quang Binh se tien 
368.266.660 dang, Ngan hang phuc vu ngtrei ngheo Be Trach: 55.000.000 ding 
de dan tu trang mia va cao su cho cac ho dan xa Phu Dinh va Bang Lai tren dia 
ban huyen Be Trach khong hieu qua, hien nay khong ce nguan de tra no, ngan 
hang da khoanh ng; 

Tai Lam truing Minh H6a tren TK 315 se tian 338.014.000 ding: Khoan 
vay du an 327 a dau tu trang cay an qua, cham sec cay ca phe va cay cao su, Kho 
bac nha nu& huyen Minh H6a da nhieu Ian gin van ban doi no nhung Cong ty 
chua tra dugc. 

ke, do dam thuc 

Trong do: 
dang 
(tang 
ding 
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Khoan cong ng phai tra ded Prong tra khong fel rang, dei Prong tra da lau 
nam khong c6 van ban doi no, khong c6 chung tix chi:mg minh cong no, se; tien 
549.724.499 dang. 

Khoan tien 1.500.000.000 !tang phai nOp ngan sach Nha nu& la so tien 
thus' con lai phai nOp trong tang so tien thus TNDN phat hien qua thanh tra town 
dien thin kir tir nam 2010 den nam 2013 then Kat luan thanh tra so 300 dm UBND 
tinh. 

- Khoan chi phi tra truoc, so tien 141.239.000 dang va chi phi san xuAt kinh 
doanh da dang, so tien 77.493.000 clang, tong hai khoan la 218.732.000 clang: La 
khoan Wen chi phi phpc vu cho san xuAt kinh doanh tai Tram gi6ng cay tang lam 
nghiep true thuOc Cling ty tan dong Illy Ice nhiau nam nay kitting c6 nguan 
phan ba. 

Trong muc tai san ngan han khac: Tren tai khoan tam Ang a Tram gi6 ng 
cay trong lam nghiep c6 so tien 3.836.440 dang la so phai thu tien BHXH cua so 
0811g Thii-da b..; vice, 	vice elan nay vifiii Grath Lila (LUnye. ' 

dai han Icliac 66 se 'Lien 964.292.086 dong la klio5n 1,51. n 
truing Bang Lai cho dan cac xa Hem. Trach, Tay Trach, Phu Dinh, Nam Trach va 
huyen dOi Ba Trach thuOc huyen Ba Trach vay du an trong cao su (phat sinh truck 
tiled diem sat nhAp vao Cong ty LCN Bac Quang Binh) khong c6 hieu qua elan nay 
kh8ng c6 kha nang thu hai. 

6. Hi0 trang lao dOng 
a) 86 luring, chat luring cong nhan vidn: 

- Tang 56 lao dOng c6 ten tai COng ty: 188 nguai, trong do nix': 35 nguai; lao 
dOng nam: 153 nguai; 

+ Trinh do dai hoe tree len: 	56 nguai. 
+ Cao ding: 	 03 nguai 
+ Trung cap: 	 -50 nguai 
+ Cling nhan ky thuat: 	12 nguai 
+ Lao nog phi thong: 	67 ngtthi 

Chia ra: 
- 	S6 lao dOng ky hop dang lao Ong khong xac dinh then han: 188 nguai 
- Sa lao dOng ky hop dang lao dOng c6 thai han to du 12 thing dan 36 

thing: 0 nguai 
- 56 lao dOng 14T hop dang lao dOng mita vu, then cong viec duori 12 thing: 

0 nguai 

b) Thwc hiC'n cac chi do chink sach cho ngweri lao cl'Ong: 
Mac du trong dieu kien kh6 khan nhung Cong ty dal thuang xuyen dam bao 

viec lam cho can bo ding nhan vien. Cac the dO chink sach lien quan nguai lao 
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deng nhu BHXH, BHYT, BHTN, BRED, kham six Ichee dinh kS7 hang 
deu duce C6ng ty tlnrc hien day dti. 

c) Tinh hinh thwc hien khoan: 
- Khoan khai that nhua thong: 166 he v&i hinh that khoan cong doan theo 

san lugng nhkra khai that dugc de tra den cong. 
- Khoan treng chain soc cao su: 165 ho v&i hinh thirc khoan cong doan thoi 

lcy kien thiet ca ban de tra tien cong. 
d) Tinh hinh lao Ong hien clang cloi die: Hien nay Chinh phu cua tin:1-c hien 

dOng cua rung to nhien theo Quyet dinh 2242/QD-TTg ngay 11/12/2014 Ate viec 
phe duyet Fe an tang cueing ding tac guanbrrkhai tilde 0 rung to nhien giai doan 
2014 — 2020 vi vay chi nhanh XN co gioi KTLN phai giai the, met se dan vi lien 
quan giam viec lam, Cong ty be tri tinh giam 13.0 may gnarl 1.3% de thgc hien san 
xuat kinh doanh co hieu qua. Lao Ong deli du sau sap xep la 45 ngtreci (trong do 
co 1 ngiroi nghi huu). 

(Sj lieu theo BiA,t so 09/LD kern theo). 
7. Hqn trang ve khoa hoc va cong nghe 

Trong the" gian qua, Cong ty da tich cut (mg dung khoa hoc ding nghe vao 
san xuat nhu: ling dung treng ring nguyen lieu \fel cay giiang bang giam horn 
nham nang cao chat lugng rung; mot so di@a tich tremg rung nguyen lieu co bon 
phan cho thy chAt lugng, san luang rung treng tang so veri truck, can nhan reng 
viec treng rung bang me, horn trong tuong lai. Treng cao su bang cac loci giting 
cua Vin nghien tuft Cao su Viet Nam, Mc de sinh truemg nhanh han. Trong quan 
ly da Ong dung cong nghe thong tin, may dinh vi GPS, phan mem xiir 19• ban do va 
phdn mem ice toan de nang cao hieu qua cong tac. 

III. DANH GIA TONG QUAT 
1. Nhling kect qua da Olt dugc: 
a) Quail 1), silt'  dung clat: Cling ty quan ly tot dien tich dat dirge giao, chap 

hanh cac nghia vu ve (tat dai theo guy dinh cna phap luat. 
Quan 1), sir dung rang.. dien tich rung t& nhien va rang treng dugc quan 

15,  bao ye tot; von rung dugc bao toan va phat trien; Cong ty d'au to treng mai 
nhieu dien tich rung san xuat tren dAt chug co rung, nang cao hieu qua sir dung 
dat. 

c) Hieu qua san xuat kinh doanh: von Nha nuot tai doanh nghi'ep dugc bao 
toan, doanh thu, nop ngan sach va lgi nhuan ca ban dat chi tieu hang nam, dai 
song viec lam cua CBCNV dugc en dinh; an ninh chinh tri tren dia ban dugc gift 
yang. 
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Cac chi tieu ke hoach hang dam throe giao nhu: khai that g6% rung tu• nhien, 
khai that go rung trong, nhu•a thong, cac hang muc caa Chuang trinh bao ve va 
phattrien rirng ben virng den hoan thanh. 

Do chi tieu khai that go tir rang nhien bi giam nen trong nhilng nam gan 
day Cong ty dal chuyen Inning sang tine hien trong rung nguyen lieu va trong Cao 
oft -va 1 /4doi day is [Luang dal 'in chiral darn bao ehd sv On dinh va Oak trien ben 
-siting eh a Cong ty trong tucmg lai. Tu nArn 2006 den nay, Cling ty luem dau tu• phat 
trien san xuat trong nganh ngh'e kinh doanh chinh, khong dau to ra ngodi nganh. 

d) Lao dOng viec lam: Cong ty thgc hien darn ban viec lam thueng xuye‘n 
cho nguoi lao dong, the do quyen lei ctia nguoi lao deng doge dam bao. 

cl) tYng dung khoa hoc cong nghe: COng ty da tich cgc (mg dung khoa hoc 
cling nghe men vao san xuat nhu cling nghe giong 	k'y thuat canh tac, tong 
nghe thong tin m6i. 

e) Cac win de khac: thong qua cac hoat &Ong san xuat cua Cong ty trong 
nhung nam qua nhu: trong, chain sec rung, khai that nirga thong, go va lam san 
khac odd g6p pilau gift vftng an ninh quiic phong khu vpc Ming then mien nni, \ding 
Bien gigi, tao viec lam, xay dung ming then mo•i, x6a dbi gidm nglaeo cho nhan 
dan trong yang; cac me hinh san xuat cua Gang ty dune nguoi dan hoc tap lid lam 
the() nen da clan hinh thanh cac \ding nguyen li8u tap trung, cung cap cho nhu cL 

tr•nnn vf) rigoai 

2. Nhitng tan tai, han the va nguyen nhan: 
2.1. Nang ton tat, han the: 
- COng tac quen 1y bao ve rung van con de xay ra viec khai that, van chuyen 

lam san va Fan chiem dat rung *di phep nhung chiug doge ngAn than triet a. 
- San xuat kinh doanh cua don vi thieu ben vilng, hieu qua san xuat kinh 

doanh dat con con thap. 
- Viec ap dung khoa hoc ding ngh8 chu•a nhi8u; ohm hinh thanh dirge vimg 

nguyen lieu tap trung du lern de phut trien cong nghiep the 
2.2. Nguyen nhan: 
- Viec to chirc san xuat kinh doanh cua Cong ty chua thu•c hien dam bao 

theo Ice hoach de ra, chat luting rung treng dat con thap. 
- 	Tinh hinh lan chiem &At rung *di phep dien bien phut tap, keo dui nhieu 

dam nhung khong the giai quyet dirt diem do chinh quyen dia phuong khOng kien 
guy& xfr 

- Dan vi chiu thiet hai nang ne do cite can bao gay ra nhat la dOi vo•i rung 
[rang. 
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- Cling tac quan ly dat dai cua Cling ty con nhieu bat cap, chua kip then phat 
hien ngan chan cac vu vi pham; trinh dO, nang lac va tinh than trach nhiem cua 
mot s6 can bg don vi chua dap ling yeu cau nhiem vu &lac giao. 

Wan II 
NOI DUNG SAP XEP, DOI MOT CONG TY 

I. MUG TIEU, NGUYEN TAG SAP XEP, DOI MOT 
1. Muc lieu sap xep, &i mak 
- Sap xep, dai 	va phat trien Cling ty phai gar" yeti viec bao dam qugc 

phong, an ninh a yang bien giai, vang sau, vung xa phd hop voi chit'  truang sap 
xep, dai moi va nang cao hieu qua doanh nghiep nha ntroc, chien lixgc phat hien 
kinh to - xa hOi. cua tinh; gop phan gift Wing on dinh chinh tri xa hOi, phat trien 
nong nghiep va xay dung Ming thgn mai. 

- Quan Iy chAt che, nang cao hieu qua 	dung </At, tai nguyen rung; gAn 
quyen lai vai trach nhiem trong quail 1Y, sir dung dAt dai, bao ve, phat trien rung. 
Hinh thanh cac yang san xuat Ming, lam san hang hem tap trung, than' canh gar' 
vai cling nghiep 016 bien va thi truang, plan hap vai quy hoach san xuat nong, lam 
nghiep fren dia ban. Thgc hien tat viec quail 15/ va sir clang &At dai, bao ye va phat 
trien ding then quy dinh oda phap luat. 

- hay dung Gong ty tra thanh trung tam lien ket san xuat nong, ldm nghiep 
vat nhan dan trong \ding; cai thien, nang cao chat lugng cugc song dm nguai 
gong ding va nguti lam ding tac quan ly phat trien rung; Bong gop tich cac vao 
pint -hien kinh to - xa hOi, bao ye mgi truang sinh thai, bao dam an ninh, qugc 
phong tai dia phuang va sti nghiep pilaf trien chung cua dAt nuat. 

2. Nguyen Mc sap xep , 
- Phai plait hap \Rai chit truang, dinh Inxerng phat trien, nang cao hieu qua 

hoat &Ong cna doanh nghiep nha nutc, elm vai tai ca eau nganh nong nghiep, dam 
bao qugc pi-long, an ninh; 

- Xac dinh cu the ngtroi six dung dat, chili rung, quan 62 chat che, nang cao 
hieu qua sill' dung dal dai, bao ve va phat trien ding; 

- G‘An cling nghiep che bien ya thi truang. 

XAC DINH CHITC NANG, NHItIVI VU, NGANH NGHE KINH DOANH 
Then ca so hien trang, ket qua phan tich, dinh gia va quy dinh tai Nghi dinh 

so 118 120 I LUNO-CP, Cling .ty xac dinh critic nang, nhiem vu, nganh nghe kinh 
doanh chink sau khi thuc hien sap xep dai mai nhu sau: 
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I. Chfre ming, nhiem vu: 

La Cong ty lam nghiep, Nha nu& nam gift 100% von dieu le; thus hien 
nhiem vu san xuat va cung ung san phAm, dich vu ding ich. 

2. Nganh nghe san xuat kink doanh: 
- Thyt hien nhWm vu cong ich: 

+ Trong riling, cham soc, quan ly bao ve rung phong hA; 
+ Quan ly bao ve riling to nhien san xuAt. 
- Nhi -Orn vu san xuat va cung zing san pham: 
+ TrAng rung, chain soc va bao ve rang trAng; 
+ San xuat giAng cay lam nghiep, cay cong nghiep dai ngay; 
+ Quy hoach thiect lce trAng rung, cham soc rung, dieu the riling trAng; 
+ TrOng, cham sac, khai that, the Men, tieu thu cao su; 

• + Khai that, the Nen, tiou thu gA rung trAng, nhha thong va lam san khac; 
+ Xay dung, sda chi-Ea duang van suat, van chuyen cay giAng va san pham 

gA rung trAng; 

+ Cac nhiem vu khac duqc co quan c6 tham quyen cho phep. 
III. PHU•GNG AN se DUNG DAT 
Tren co s6 so lieu va hien trang ve dat dai duqc Nha nugc da giao cho cong 

ty quan 1Y, Cong ty rap phuong an sir dung dat theo cac not dung sau: 

I. Dien tick tat nhifn thue de san.xuiit kink doank theo ngetnh nglid kink 
doanlz duvr. vac Binh: 

Cong ty thdc hien thue dal dOi \,761 nhiing dien tich dat di rung trAng, dal 
chua co riling co kith nang trAng rung va dAt phi nOng nghiep. 

Dien tich: 4.652,3 ha, gAm: 

DAt san xuAt lam nghiep: 4.645,3 ha, trong dg: 
DAt co riling trAng: 	2.782,4 ha 
Dat chua co rung: 	1.862,9 ha 
Dat phi neng nghiep: 	7,0 ha 

DAi voi dien tich dAt chua co !ling can thue: Cong ty chi thue nhang dien 
tich co lcha nang tang dugc rung. Trong qua trinh ra soat dat dai, 	Tai nguyen 
Mod trugng se ra soat, do dac cu the dien tich co kha nang trAng rung de doanh 
nghiep thue (tat; boo talch cac dien tich khe suod, dien tich dat co dA dAc lon ra ldlei 
dien tich dat thue. 

2. Dien tick dat ;than giao dat Nha nzeoc• killing thu tin sir dung dat: 
La dien tich dat thuAc doi tuong rung phong hO, dien tich dat co rung to 

nhien, dat chua co rung di yang sau, viing xa, dA dAc lon khong co lcha nang trAng 

Dien tich: 27.078,8 ha, gAm: 
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- Dat rung san xuat: 	 23.985,5 ha 
Dat co rung ty nhien: 	 23.287,8 ha 
Dat chua có rang khong trong dircrc r(rng: 6977 ha 

- Dat rang phong h0: 3.093,3 ha, trong do: 
Dat rang to nhien: 	 2.670,1 ha 
DAt co rung trong: 	 38,6 ha 
DAt chin có rang: 	 384,6 ha 

3. Drell tich khong sir dung de nghi thu hat, ban giao theo guy dinh ctia 
pith]) luat yid dat dal. 

TAng dien tich ban giao: 800,0 ha, tad cac chi nhanh lam tnrong: Quang 
Trach, BO Trach, Bang Lai, bao gAm: 

- Dat lam nghiep: 	 798,9 ha 
+ Dat rang ty nhien: 	315,6 ha 
t Ddt co rung trong: 	102,6 ha (theing 86,3 ha; huYnh 16,3 ha ) 
+ Ddt chua co rang: 	380,7 ha 

Dot phi clang nghi3p: 	1,1 ha 
*1,32 do ban giao ddt: 

- Trong 798,9 ha dien tich sr/At lam nghiep ban giao ve dia phuong c6: 
+ Tai Lam truang Quang Trach: ban giao 636,07 ha, trong c/O: 
Cong ty tra lai cho dia phuong tai xa Quang Kim huyen Quang Trach dien 

tich da thue 500,13 ha do dien -Lich nay co do &tic Ion Cling ty khong the to chlic 
san xuAt cluot va dat bi lan chiem Ichong the thu him (bao Om: rung ty nhien 
315,6 ha, rang thong nhua 38,5 ha nam lien yang va 146 ha dat. bi Ian chiem). 

Tai xa Quang Chau ban giao dien tich 82,8 ha, trong do: dien tich rang 
thong nhua 47,8 ha va 35 ha dat trong nam dan xen do Cong ty da nhieu Ian lam 
yiec nhung UBND xa lchang k xac nhan cap dot nen COng ty deng y ban giao 
cho dia phuong. Cac xa con lai dien tich 53,14 la dien tich dat bi Ian chiem 
(Quang Tang 10 ha, Quang Lien 20 ha, Quang Tien 4,54 ha, Quang Hung 18,6 
ha). 

+ Tai Lam trtrang Bong Lai: dien tich dat ban giao cho xa Tay Trach 16,3 
ha ddt trong  nam sat dAt canh tac cua ngtrai dan. 

Tai Lain truang B6 Rauh: Gong ty va UBND huyen B6 Trach cling vOi 
SO.  tai nguyen moi trueng da thong nhAt ban giao ve cho xa Xuan Trach dien tich 
146,3 ha, trong do: dien tich dAt trong 130 ha, rang Huynh 16,3 ha. 

- DAt phi ruing nghiep: 1,1 ha la dien tich tai try sir Chi nhanh Lam truong 
BO Trach khong co nhu eau sir dyng. 

(So lieu theo Bait so 02/DD ken theo). 
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IV. PHISONG AN QUAN UV, St DUNG WON CAY, RUNG CAC LUST 
Tren co s& elide nang, nhiem yu va phuong an sir dung dAt dirge xac dinh, 

phuong an san xuat, kinh doanh cua cong ty, xac dinh cu the dien tich, phuong 
phap cpidn ly va t'a chirc san xuat Icinh doanh nha sau: 

I. Vicin thy: 

Cay cong nghiep dal ngdy Cao su: Tie') tut chain sOc, bao ye het tiled ley 
kien thiet ea ban.d'e dua van khai thdc mu trong one nam 

2. Ring San xuirt hi ring trong: 

- Dien tich rung trong lceo cac loai: Cong ty tiep tpc Chain soc theo dung 
quy trinh Icy thujt de ra va to chirc quan 1y bao ye tat dien tich rung hien co, khi 
den tuOi thanh thus thi dim vao khai that. 

- Dien tich rung thong nhua: 1.178,5 ha, trong do: 
Dien tich rung thong a dirge thanh IY do bao va do dich san ram thong: 

286,9 ha, tien harsh khai tilde tan dung nhua va trien khai tang 10 rung theo quy 
dinh. 

So dien tich co mat dO thdp <130 cay/ha: 251,89 ha; cay bi gay do bao 
nhieu nam, hieu qua thAp, do do can phai co phuong an thanh IY va Wang 10 de 
nang cao chat Itrong.rung, lchai that ce hieu qua tiem nano-  (tat. dni •. 	......... 	•  

Dien tich Lan giao ve dia. phuong: 86,3 ha, do co mat dj thin, dig hinh 
Ictirm, on xiOt  

Dien tich co mat dj dam bao >130 cay/ha: 553,4 ha, tiep tic quan 1y bdo ve 
tat dien tich rang de kinh doanh khai that nhua lair dai. 

3. Ring san xuat hi ring tar nhien. 
a) Rung san xuat Id riling to nhien da co phuong an quan IY rung ben yang 

va dirge cAp eh-Ong chi ve Gluon 1Y rang ben yang: lchong 
b) Ring san xuat la rung to nhien chin co phuong an quan IY rung ben 

Yang va chua dune cAp chirng chi ye quan 1y rung ben yang: dien tich 23.287,4 
ha, ehil yeu la rang trong binh ya rung ngheo, tiep tpc quan ly bao ye tot dien tich 
rung dirge giao a nang cao chat lugng rang, tien toi Ichai tilde ben yang. 

c) Rung san xuat Id rang to nhien ngheo kiet: Sau khi sap xep Cong ty se to 
chirc ra soot, xdy dung lee hoach ca.t tao trinh cac co quan co tham quyen phe 
duyet. 

4. Ring phbng h0. 

Cong ty bap tuc thuc hien plan 19 bd.° ve tot dien tich rung hien •co nladm 
nang cao chat Itrong rung, trong m&i rung teen dien tich dot trong de nang cao do, 
the phit, tang khd Jiang phOng ho va bao ye mei truong sinh thai trong khu vire. 

(chi tiet có bleu so 02/DD kem theo). 
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V. PHU'ONG AN QUAN Lc se DUNG CONG TRINH KET CAU HA TANG 

1. Loai tong trinh can gilt lai: Sau khi chuyen doi, Cong ty tiep tic quan 13"/ 
va sir dung cap cong trinh ket can ha tang bao gam nha a va nha lam viec can 
Cong ty va cac don vi trurc thuQc; cac nha tram pan 15T bao ve ring, dal san xuat; 
he thongthrong lam nghiep phut vu cho cong tac phOng thong chay, san xuat; he 
thong throng then; won uom cay giang lam nghiep a cac chi nhanh Lam truOng 
de phpc vu nhu cau lam viec, sinh hoat va san xuat cua Clang ty. Trong do: 

- HO thong duOng giao thong la duarng vao khuOn vien tru so Cong ty ya cac 
chi nhanh trot thuoc: Nguyen gia dau to la 193.086.000 dang, gia tri con lai 
16.618.000 long; 

- He thong clueng lam nghiep phuc vu cho ding tac ph6ng chAng chay, san 
xuat do Ngan sach Trung ucmg ha try dau to cho Clang ty den thei diem hien nay 
la 8 ty Hong chum hoan thanh. 

- HQ thong then gam 3 throng then phuc vu sinh hoat tai cac tram bao ye 
rung Thuang Boa, Tan 1-16a, Ma Tien thuQc Lam throng Minh Ma, nguyen gia 
129.847.000 Hong, gia tri con lai 69.550.000 clang; 

- Nha xuarng san xuat, nha kho gam Nha tram va kho Whoa Phu Dinh thuOc 
52,Oug Lai, nha giani horn Mia 'I ram giang Gay trOng lam nghiep, 

nguyen gia 268.549.000 clang, gia tri con lai 44.657.000 dang; 

- Nha a va nha lam viec: Gam he thong nha a va nha lam viec cua Cong ty 
va cac chi nhanh, cac nha tram BVR, dai san xuat gam 28 ding trinh, nguyen gia 
xay dung 14.088.203.000 (tang, gia tri con lai 7.324.377.000 clang; 

- Vat kien frac, ga ra de xe: Chu y6u la he thong san, vixen, cong va Prong 
ran, ga ra de xe trong khuOn vien tru so: lam viec cua Cong ty va cac chi nhanh. 
Nguyen gia dau to 1.579.716.000 clang, gia tri con lai 185.050.000 dang. 

2. Loai cong trinh khong can dung: Nha xueng cua Lam throng Bang Lai 
Wing an dung da duac thank ly, nguyen gia 60.000.000d da khan hao het. 

Rieng nha lam viec va cac cong trinh phuc vu tai Xi nghiep ca glad KTLN 
do dun vi gial the nen a nghi cho Cong ty ban de thu hAi van. Bao gam: Nha lam 
viec va 3 ga ra de xe, nguyen gia 386.295.000 dang, gia tri con lai 41.000.000 
dang. 

(-Chi ileri ,sOr  itc:itt co 01E21 	kehi theo) 
VI. PHITO'NG AN SAP XEP, DOI Wit CONG TV NONG, LAM NOITILP 
Gang ty thigc Nha nu& giao va cho thue dat vori dien tich 31.731,1 ha, 

trong do then tich co rung to nhien san xuat va phong hQ la 25.957,9 ha, chiOm 

81,8 % dien tich va chin duac co: quan Nha ntrac co tham quyen phe duyet 
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phuang an quan 1y rung ben yang va chin dirge cap chirng chi 'ling gu6c to ve quan 15T rung ben viing. 

Can cu quy dinh tai lchoan 2, Dieu 8, Nghi dinh s6 118/2014/ND-CP va cac 
phuong an quan 13'7, sir dung dat dai, tai san tren dat, Cling ty xac dinh phuang an 
sap xep, dad mai cOng ty thuoc loai hinh sau: 

Cling ty lain 	NliA 	na'm gill 100% von Dieu le, awe hien 
ulnem vu san xuat va cung frng san phAm, dich vu cong ich. 

VII. GIAI PHAP THIIC HIEN DE AN SAP XEP, DOI Mth 
I. Xdc dinh to nganh nghd san xuat kink doanh. 
- Thor hiC'n nhi 'On vu cong ich: 
+ Trang rimg, cham soc, quan 13i bao ve rung phong ho; 
+ Quail ly bao ve rung to nhien san xuat. 
- NhiOm vu san xuat va cung ung san phani: 
+ Trong rung, chain soc va bao ve rung trong; 
+ San xuat gi6ng cay lam nghiep, cay cOng nghiep dai ngay; 
+ Quy hoach thief ke treng rang, cham soc rung, dieu the rang trong; 
+ Treng, cham soc, khai that, the Nen, tieu thu cao su; 

+ Khai that, the bien, tieu thu g6 rung trong, nhua thong va lam san Ude; 
+ Xay dung, sira chita duong van suat, van chuyen cay giang va san pham 

g6 rune trove: 

+ + Cac nhiam vu knee dirge co quan co tham quyen cho phep. 
2. Giai phdp v:e dat dai. 

a) Cong ty lap phuang an sir dung dat bao cao S& Tai nguyen va Mai 
truong thaw dinh phuang an sir dung dat truck khi trinh Uy ban nhan dan tinh 
Quang Binh phe duyet. Nei dung phuong an sit dung clAt the hien vi tri, ranh giari 
sir dung dat; dien tich dat de nghi gift lai sir dung theo tirng loai dot, hinh thirc sir 
dung dat, thoi han sir dung dAt, dien tich dat ban giao cho dia phuong. 

Doi win dien tich dat bi lan chiem nam xen ke trong lam phAn can gift lai: 
Cong ty lam viec voi cac ho gia dinh thuc hien phuang an giao khoan cho cac 
116 nham quan 15, dat dai theo dimg quy dinh. 

b) Do dac, cam moc, giao dat, cho thue dat va cap giay chting nhan guyen 
su dung dal 

Dien tich dat can cap mai va cap doi giAy thing nhan guyen sir dung dat 
31.731,1 ha: Cong ty se" hop clang yeti dan vi ca chit rftg -Owe Hen ra soot cu th6 
cac dien tich va cam n-Ric ranh giOi ngoai• thirc dia lam ca se' cho viec quasi 19, sir 
(111nu 	(1h11), 1-11m11 tru~h chap. 

D6i voi .dien tich Cong ty tiep tkic gift lai de san xuat theo quy hoach chua 
dtxgc cap giay chting nhan guyen sir dung dAt: 179,8 ha tai huyen Quang Trach (xa. 
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Quang Chau 124,2 ha, xa Quang Hung: 27,7 ha, xa Quang Deng: 14,3 ha, xa 
Quang Ltru: 13,6 ha). De nghi Sa Tai nguyen Mei tnximg chi dao lam cac thit tic 
de cap GCN quyen sir dung dAt cho Cong ty. 

c) Thu hai, ban giao dAt ve dia phuang: 
Ra soat va bOc torch tra ve dia phuang dien tich 800 ha. Cong ty cimg voi 

Tai nguyen Mei throng di khao sat thuc dia, lap he sa thu hai theo dung quy dinh. 
Sau khi thu hei se xir ly tai san tren dat va ban giao ve dia phuang. 

3. Gild phdp ve guirn If, sir dyng rung. 

* Ra soat, quy hoach lai 3 loai rung: thuc hien the quy hoach 3 loai rung 
do UBND tinh phe duyet tai Quyet dinh so 2410/QD-UBND, ngay 03/9/2014. 

* Giai phap ve phat then rung treng la rung san xudt: tiep tuc dau to tr6ng 
cac lc* cay co gia tri kinh te, phu hap voi dieu kien th6 flitting cUa khu vcrc nhu: 
keo lai, thong nhua, cao su. Dan to tthng rung than canh nliarn nang cao chat 
lugng rung; trang thi diem mot so lath cay mai co nang sudt va gia tri kinh to cao 

tong buck nhan reng. 
* Quan ly, bao ye va pilaf trien rung ty nhien san xuAt va phong he: 
- Cong ty to chirc lyre lugng bao ye rung chuyen trach de bao ye rung ty 

nhien tai cac khu rung co nguy ca xam hai cao. Bien the luc lugng bao ye rung du 
manh, uu tien lire luang a met se dia ban co tinh phirc tap, nhimg diem nOng vie bao ve thug; 16 chin:. 1)0 may tai ode chi nhann a quail 19, chi dao true tiep va dieu 
haul-) tai Com-,  tv 	 iirrific &HI l ir  vAi) 111 	II1 	'-: 	I 	ilr 	I I ., )!) , , 	r ,‘• r'n 	 I 

del vbi nhung dien tich dAt chua c6 ring vbi cac loai cay ban dia nhu thong 
nhua,... de nang cao chirc nang ph6ng h6 va mang lai hieu qua kinh te. 

- Dan vi ph6i hop vbi chink quyen dia phuang va the ca quan chirc nang 
thuc hien Mt cong tac tuyen truyen Luat Bao ve va Ph& trien rung norm 2004; Luat 
phong chay chin chay; Nghi dinh 23/2006/ND-CP ngay 03/03/2006 ve thi harsh 
Luat Bao ve va Phat trien rung; Quyet dinh 186/QD-CP ngay 14/08/2006 ve viec ban hanh quy the bao ye rung de ngued 	nhan thitc dirge trach nhiem Gang nhu 
tam quan trong cita cong tac bao ye rung, phong thong chay ding ma to do to gien 
tham gia tat tong tac bao ye rung tren dia ban. 

- Ngoai cac tram c6 dinh, Cong ty thanh lap to ca deng thuang xuyen to 
chitc kiem tra ket qua thuc hien nhien vu bao ye ring cua cac tram va pithi hop 
truy quet thuang xuyen, ngan cl-On khang de xAy ra cac diem rthng ye khai that va 

Tick ?try pt; 	hop chat 	 qii 	"Him. 
plunmg see tai va cac don \I thuc lye luting vu trang a to chive 
quyet dirt diem cac vu vi pham lam luat xay ra tren dia ban quan 
quy cite phei hyp gift cac lyre lugng va cac dia phuong. 
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- Trang bi bao 110. do mil deng phnc, cong cu, dung cu h6 trg cho lye lugng 
bao ye rung thuc thi nhiem vu, du kha nang ngan chin, ran de, bao ye dugc tinh 
triatia'Va tang vat bat gitt 

4...Gidi phdp ve tai chink, cfau Id; tin dung: 
• Be awe hien xay dtrng ca see ha tang va .dau to h6 trg phat triAn rung san xuat, can cu dinh mire cua Nha nuaic, COng ty xac dinh nhu can yen (Mu to va ho ire him sau: 

- 	Von dri& re: tang, 8,61:51, eng. .• 	: 
- Vern dau tit tir ngan sash Nha ntrat de dau ttr co' so' ha tang, giai loan 

2015 — 2020: 32,45 ty deng. Bao 

Xay nha tram bao ye rang: 2 cai x 500.000.000 d/cai = 1 ty &Ong; 
Lam chili canh lira: 2 cai x 100.000.000 d/cal 	= 0,2 ty deng; 
Ha trg trong rinig san xuat: 1.200 ha x 2.500.000 d/ha = 3 ty deng; 

TrAng, chain sec rung phong h0: 150 ha x 25.000.000 d/ha = 3,75 ty deng 
Vuern uom nuoi cay me: 1 cai 	 = 3 ty deng; 
MO hinh san xuat gieng Mm nghiep bang nuoi cay mil: = 1,5 ti deng 
He thong duong lam nghiep PCCC rung giai doan 2: 	= 20 ty deg. 

- Giao ke hoach va dam bao kinh phi thtrc hi?n nhiem vu cling ich giai 
doan 2015 - 2020: Hang nam. Ciing ty that hien nhiem vu bao ve rung ty nhien 
phong h0 veri dien tich 2.670,1 ha, ban ve rung ttr nhien san xuat veri dien tich 
23.271,7 ha. Kinh phi flatly hien nhiem vu clang ich bao ve rung to nhien phong h0 
va bao ve thug ty 'Mien sdrtxulit {rini dnan 2016 7020: 36,716;160 LS' dLg. Lao gAm: 

+ Bao ye rung to nhien phong 110: 2.670,1 ha = 3.266.400.000d , trong do: 
Tai huyen Minh Hoe: 103,8 ha x 300.000d/ ha x 6 nam = 186.840.000d 
Tai huyen BO Trach: 2.566,3 ha x 200.000d/ha x 6 Warn = 3.079.560.000d. 
+ Bao ve rung to nhien san xuat: 23.287,8 ha = 33.4491760.000d, trong do: 
Tai huyen Minh Flea: 9.174 ha x 300.000d/ha x 6 /tam = 16.513.200.000d 
Tai huyen Be Trach: 14.113,8 ha x 200.000d/ha x 6 nam = 16.936.560.000d 

- Kinh phi do dac, cam milt va cap giay chtling nhan q.uyen sir dung 
dAt: 13.880.000.000 cleng. 

- 	Kinh phi giai quy6t cho so lao dOng dill dtr sau sap x6p: 3 ty 6ng. - Ging ty dau ttr bang von vay, lien doanh va cat ngthin von khac, giai 
doan 2015 — 2020: 82,466 ty deng. Bao gem: 

Ct~aw . SOG ea() So: 	- 

458 ha x 17.000.000 d/ha = 73861- i (16' ricr x 6 Om 
+ Treng, cham sec rung keo nguyen lieu: 
1.430 ha x 25.000.000 d/ha 
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- Xir 157 tai chinh d6i vol tai san teen dat khi ban giao dat: Nth toan 
giam tai san rung thong nhga deng thai giam von Nha nuot sau khi ban giao ve 
dia phIrcmg vgi dien tich 260,53 ha, s6 tien 5.080.335.000 deng, trong do: 

+ RUng thong nhua a xa Quang San thuoc chi nhanh Lam truth-1g Quang 
Traci): do dia phuang quail 19 yeti dien tich 156,7 ha, gia tri 3.055.650.000 deng; 

-1-,
Rfrng thong nhua 6 xa Quang DOng thuoc chi nhanh Lam truong Quang 

Trach nam trong dien tich rung phong h.0 dix kien bAn giao chn Ban qunn 19 riling 
phong ho Quang Trach vgi dien tick 17,52 ha, gia tri 341.640.000 deng. 

+ Rung thong nhvra thuoc chi nh(mh.T.,11rn tnrong:Quang Track dirr IciaLL ban 
giao cho xa Quang Chau vgi dien tich 47,8 ha, gia tri 932.100.000 clang. 

+ RUng thong nhixa thuoc chi nhanh Lam truong Quang Trach du kien ban 
giao cho xa Quang Kim vai dien tich 38,51 ha, gia tri 750.945.000 deng. 

- Xir ly rirng thong nhua bi thieu hut trong kietm ke thtrc to so vo'i so 
sach ke toan: Hach toan giam tai san rung thong nhua deng the" giam yen Nha 
nuot voi dien tich 847,18 ha, s6 ti'&1. 16.520.010.000 deng. 

- Xir 19 doi voi dien tich rung thong nhua 538,79 ha mat de alai) (co 251,89 
ha c6 mat de cay <130 cay/ha; 286,9 ha mat de cay < 80 cay/ha) do danh gia 
theo Quyet dinh 3248/QD-UBND, ngay 14/12/2011 cila UBND tinh tang gia tri 
toan be riling thong 32.372.561.360 deng (birth quan 1 ha 19,5 trieu deng). Dg 
kien clanh gia lai gia rung thong nhua con: 4.094.804.000 d (538,79 ha x 7,6 trieu 
d/ha), giam 6.411.601.000 d (538,79 ha x 19,5 tr d/ha - 4.094.804.000 d). 

- 	1S7 cong ng: 

+ X6a eae khoan cong ng phai thu, khoan dau to de. an trnng can su khong 
c6 hieu qua, giam van Nha nuarc se tien 1.503.042.526 dOng, trong do: Ny phai 
thu kith doi: 316.182.000 deng; khoan phai thu tien BHXH cila se cong nhan 

da 
bo viec: 3.836.440 deng; khoan dAu to dg an tang cao su: 964.292.086 dicing; 
khoan chi phi tra trirec va chi phi san xudt kinh doanh der dang, se tien 
218.732.000 deng; 

+ Xis!' 19 cac khoan ng phai tra, so tien 761.280.660 deng, trong do: Ny phai 
tra vay ngan han tren TK 311: 423.266.660 deng; Khoan vay dg an 327 tren TK 
315: 338.014.000 deng; 

+ Xu 19 khoan ding ng phai tra co d6i tuyng tra khOng ro rang, di tagng 
tra da lau nam khong co van ban doi no, khong co chUng to chi ng minh Ong ng, 
so tien 549.724.499 clang; 

+ Rieng khoan tien 1.500.000.000 deng phai nep ngan sach Nha.nuot: Vat 
tinht ;Jinn Lai einnh COng ty niOn nay rat 1(116 khan, von (au to cho trong ring 
nguyen lieu va cham sec cao su Cong ty phai di vay vi vay cho Cong ty gi5n thai 
gian nep khoan thue nay trong nhieu nam de de ganh nang ve tai chinh. 
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- &zing ty se thuc hien dAng b0 cac glad phap lien doanh gap van ding chia 
lai nhutan; vay vAn ngan hang hoac to chirm, ca nhan a s to cham sac Cao su va 
trAng rung nguyen lieu nham gial quyet kh6 khan ve vAn trong thirc hien nhiem vu san xuat kinh doanh. 

5. Gila phap vd khoa hoc vet cong ugh? 

COng ty tiep tuc ung dung cac thanh tuu khoa hgc ding nghe mai vao san 
xuat nhu: ding nghe giAng cay trAng mai c6 nang suit cao bang Gong nghe nu8i 
cay mo: de xuat ngan sech nha nintYc (tau tit co. cry num c'i-c n1

,ns3 	I A,,  
nghiep nham cung cap cho Cong ty va cho thi trueng cac tinh lan can; lya than 
cac load cay trong co MO qua kinh te, pha hop voi (lieu kien thA nhirang va tiled 
tiet cua dia phisong; tiep tuc ling dung cong nghe thong tin, may dinh vi GPS 
trong viec thiet Ice, thi ding va nghiem thu cac tong trinh trong mai va cham sac 
rung; tien tai ap dpng bon phan cho tit/311g rung nham nang cao nang suit va rat 
ngan chu kY kinh doanh rung. 

6. Gidi phdp ve chi bien: 

Trong tuong lai khi dien tich rung keo nguyen lieu va mu cao su co san 
lugng lan, Cong ty se nghien dm lien doanh vii cac dAitac dau to nha may the 
bien dam go nham nang cao gia tri rung; xay dung nha may the bien mu cao su de 
the hien mu. 

7. Gidi phdp ve a# &Sag 

Cac loai san pham chinh cua Cling ty bao gam: nhua thong, gA rung keo 
nguyen lieu, cay giong lam nghiep. RI nam 2017 se co sari pharn mu cao su. no 
vay can me rang tim kiem cac thi truang trong va ngoai tinh de tieu thy san pham 
in dinh. Thum gin hcii chy trier 1Cuu giai Lhi4 ticni nang, San phain cua tong 
keu goi hop tic clau to lieu thu san pham. 

8. Gica phap ve to chime bp may va lao t45ng: 

&Ong ty thuc hien tinh giam bien che, giam 1)0 may gian tiep, un ben lac 
lugng san xuat true tier). Ca eau to chirc 1)0 may bao 

- Chu tich kiern Giam dem Cong ty. 
- Ban Giam dot Cong ty. 
- Kiem soat vien Cong ty. 
- Cac phong chlic nang: Om 3 ph6ng: 
1- Ph6ng Ke toan — thAng ice: 
2- Ph6ng IQ thuat — QLBVR: 
3- Phong TA chat hanh chinh 
- Cac don vi trim thuOc: 
1- Chi ithaitli Lam tarang136 frach 
2- Chi nhanh Lam truong Biing Lai 
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1 KIEM SOAT VIEN 

CHU TICH 
KIEM 

GIAM DOC 

CAC PH6 GIAM HOC 

DON VI 
TRISC THUQC 

P. la( THUAT - 
QLBVR 

P. TO cult - 
HAND CHINH 

P. KE TOAN- 
THONG Kt 

3- Chi nhanh Lam truong Minh Hod 
4- Chi nhanh Lam trubng Quang Trach 

- Giai the Chi nhanh Xi nghiep Ca gi6i khai thac lam nghiep do lchang con 
nhiem vu khai thac gat. 

- T6 chik lai Tram gi6ng cay tang Lam nghiep hoat gong theo ca the 
khodn, to. trang trai chi phi, tive thuoc Phong Ky thuat — QLBVR Cong ty. 

Sa coo to chlrc bo may etia Cling ty 

CHIT Sel liffru 

SO Itryng lao d(ing: 
* Tgi Van phong Cong ty: 22 ngtrai 
- Chu tich kiem Giam dAc Ging ty: 1 ngiari; 
- Kiem sok vier': 	 1 ngtrai; 

Ph6 giam docc: 	 2 ngiroi; 
- Cac pining cfrac nang true thuac 
+ Phong Ke toan - thong ke: bien the 4•CBNV 
+ Phong Ky thuat - QLBVR: bien the 7 CBNV 
+ PhOng To chirc Ranh chink: bien the 7 CBNV 

* Cac clan vi trim thujic: 
Ca cdu cac don vi true thuOc gam c6: 
- Giam &c c: 
- Pho giam dac (rieng CN LT Minh Hoa. Ichang b6 tri ph6 giam dee). 
Cac phong chirc /fang gam: 

- Phong ICy thuat - QLBVR, 
- Phong Kte than — Tang hop, 

Cac dai, tram a thuc hien nhiem vu. 
long can bg CN V 'cac chi nhanh 124 
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Sau khi D8 an duac cap c6 than' quy8n phe duyet C6ng ty se that hien cac 
van de lien quan den ngtrai: lao dOng nhu sau: 

- Doi vari se lao dOng d6i du, nghi theo BO luat lao &ling Id 45 ngueti do sap 
xep lai san xuAt de nghi Nha nu& bo tri ngan sach de that hien day du cac the dO 
chinh sach cho ngueri lao Ong khi drai du, nghi hu-u,... 

- Dal voi hit lugng lao &ring tiep tuc a lai lam viec se duoc COng ty be tri 
viec lam day du thug xuyen; cac the dO, chinh sach lien quan ngueri lao clang, 
bao hiem xa hed, bao hiem that nghiep,... duoc thuc hien dam bao. Nhitng can 14, 
ding nhan vien va nguai Jan clang trinh (la clmyen man nghi>p vu cilia dap itng 
yeu tau nhiem vu giao thi dugc tao dieu kien bai duaing ciao tan 

1 ?i• 
Cong ty tang l uob thud hien - ca the Ithian itrang the san pham cho dOi 

riga can bO quan 132 Clang ty, cac chi nhanh nham nang cao trach nhiem trong th?c 

hien nhiem vu giao, Ong vien Ichuyen khich nhfing ngueri lao clang dat nang suat 
lao clang cao; c6 ca ch8 de thu hut nhirrig ngueri c6 trinh do, tay nghe cao vao lam 
viec a Citing ty. 

VIII. TO CHIC THVC HItN 
I. Khai loan kinh phi thud hien de3  tin: 

- Tang kinh phi: 205,363 ty dang, trong do: 
+ Ba sung van dieu le 

• ,6 . t 	 8 

	

Ra soat, do dac, cam mac, cap GCNQSDD, thue dat 	
: 13,8 ty dang 

8 ty dang 
+ Kinh phi thus hien nhiem cong ich 	 : 36,716 ty dang 
+ He try dan tu ket eau ha tang, dau to san xuat 	:114,916 ty dang 

J.; 	
•7 

+ 

	

	cackhoan. calif?' nil 	
,261 	 • • 

(1i61 quy6t Ian Bang dai du 
3,0 ty clang 

+ Kir 132 rung thOng nhua bi thieu hut trong kiem ke thud to so veri sa sach ice 

	

town, rung bi giam chat lugng, rung do din phut ng quan 1y: 	25,987 ty clang. 
2. ra char thud hien d'd an 

- Tien dO thgc hien d'e• an: Cong ty xay dung de an hoan thank tru6c ngay 15/4/2015 a 
trinh UBND tinh va cac nganh phe duyet. Sau khi phtrang an tang 

the cua UBND tinh dugc BO Nang nghiep — PTNT tham dinh va trinh Chinh pha 
phe duyet, C6ng ty xay dung cac phirang an sir dung dat, phtrang an giai guy& lao 
dOng clai du, . trinh UBND tinh phe duyet theo dung tiAn do quy dinh. 

- Phan Cong trach nhiem cu the cho cac bO phan chuyen men dm cang ty 
that hien de an dam bao nOi dung va tier' do de ra. 

+ Giao cho Phong Ky thuat - Quan ly bao ve rung Ong ty phei hop vol Sar 
Tai nguyen — Moi truong de that hien ra soat, xac dinh dien tich (fat duce giao, 
thue va hoan thanh cac thit tic lien quan theo dimg quy dinh. 
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+ Giao PhOng IC6 toan - thong ice Cong ty kiam tra , giai guy& cac van de 
lien quan ve tad san, tai chinh dam ban theo dung quy dinh caa phap luat; 

+ Giao phong TO chac - harsh chinh kiam tra dank sach ngueri lao deng doi 
du, thai gian lam viec va cac the do chinh sach lien quandei vied lao &ling clei du 
de giai guy& theo clang quy dinh caa. Nha intik; 

+ Giao cho Giam doe cac chi nhanh trong pham vi quart 157 caa minh phoi 
hop veci cac phong chic nang Cong ty va chinh quyan dia phucmg giai quy& 
cac Van de lien quan theo clang den dQ va yeu cau de ra. 

IX. DIY MEN HItU QUA VA TAC BONG 
1. rdkinh 

: 1)'!' ,A"(V'tCitft.'; i.'iMY'IMU($-il r  an se Alang eau layu qua sail >dial 1t111h doanb elm 
doanh nghiep, thitc day phat trien lcinh to lam nghiep tren .dia ban; pang cao rylri tri 
San xuat, tao thu but trong san xuat lam nghiep vai phan dan tren dia ban; tao 
nguon nguyen lieu cho cac 'Ma may the Wen go VA lam san khac; 

+ Nang cao thu nhap cho can be cling phan vien va ngueri dan nhan khoan 
trong rung; tao nguon thu cho ngan sach Nha nuot; 

+ Bao ye tot dien tich thug to nhien hien ce, de co the lchai that ban vfmg 
sau nam 2020. 

2. 14 tei 

+ ThOng qua cac hoat Ong san xuat cua C8ng ty se giai quyet viec lam cho 
nguoi dan trong viang, g6p phan nang cao 32 thdc bao ve rung thdc cho ngueri dan; 
han the sire ap cua ngudi dan vao rung ty nhien; 

• + GOp phan cimg c6 an ninh qu6c phong, gift viIng an ninh chinh tri khu 
vac hien giai va mien nth. 

b,a34. aniang: 

Viec that hien de an se nang cao do the phi cua rung, tang chlic nang 
phOng he, bao ve inoi trueng sinh thai, han the xoi mon clAt, bao ye moi truong 
sink thai trong Ichu vac. 
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Phan III 
BE XUAT, KIEN NGHI VA KET LUAN 

I. KIEN NGHI: 

De de an dugc thttc hien hieu qua, Cong ty kin nghi cac nei dung sau: 
- De nghi Nha nuot bo tri kinh phi bdo ve rung to nhien phong he va san 

xuat cho COng ty theo de xuAt bao ve dirge rung khi thgc hien chit' truong dOng 
cfra rung to nhien. 

- De nghi Sir Tai nguyen moi trireng ra F.;nat Jai dat dai cho cac Coin ty.  de 
xac Binh dien tich doanh nghiep thue dat, dien tich dat lam nghiep dugc giao ddt. 
Dei vc i diet' tich Lime dat Id dien tich co kith nang trial-1g dugc rung, b6c tach cac 
dien tich có de do'c Ion, khe suai, dien tich dat khong có kha nang canh tac ra Ichoi 
dien tich thue ddt. 

- De nghi Nha nuot 13,6 tri ngan sach giai quyet lao cleng doi du khi thtrc 
hien de an a dam bao cite do cho nguoi lao deng. 

- Doi voi dien tich rung thong nhtra tad Chi nhanh Lam true:mg Quang 
Trach bi thieu giita kiem ke thuc to so vol so sach ke toan 847,18 ha Wang throng 
so tien 16.520.010.000 ding (19.500.000 dong/ha): De nghi Nha nugc cho giarn 
yen d6i veri dien tich tren. 

- Dien tich rung dieing nhua treng bang von ngan sach theo du an 327 trait 
ddt cua xa Quang Son quan ly dien tich 156,7 ha theo quy Binh se ban giao ve cho 
dia phuang va melt se dien tich rung treng sap toi se ban giao cho dia phuang: De 
nghi UBND tinh cho giarn von nha nuac de ban gian (Tat va -d'rng rho car: x?.i; 

qua nineucon bao bi 
de gay, chat lacing rung ihap nen de nghi Nha nu& dank gia lai gia tri cua rung de 
giao von cho Cong ty theo dung duly te. 

- De nghi UBND tinh cho Cling ty xoa cac khoan ding ng phai thu, khoan 
dau to du an tang cao su lac/Mg c6 hieu qua, giam von Nha nuot s6 tien 
1.503.042.526 &Ong; X* 15/ cac lchoan ng phai tra, so tien 761.280.660 clang; XII 
ly khoan cong no phai tra có d6i tuong tra lchong ro rang, dei twang tra da Mu nam 
khang có van hart doi no, khong c6 chirng to chung mink cong ng, so tien 
549.724.499 deng; Rieng khoan tien 1.500.000.000 clang phai nep ngan sach Nha 
nu&c: Vai tinh hinh tai chinh Cong ty hien nay rat kilo khan, von dau to cho treng 
rirng nguyen lieu va cham soc cao su &ling ty phai di vay vi vay cho COng ty gian 
theyi gian nOp khoan thue nay trong nhieu nam de d6 ganh nang ve tai chink. 

r- Do chu IcY cna cay lam nghiep dai ngay, nghi Nha nugc cho Cong ty 
vay vein dai han voi lai suat tru dai de (Tong ty dau tn. cac du an trong 

Long cry caw .su gan voi cong nghiep cite bien. 



II. KET LUAN 

Thvc hien chili truong caa Dang va Nghi. dinh 118/2014/ND-CP cua Chinh 
pith ve sap xep, dai mai va phat trien, nang cao hien qua hoat deng dm ding ty 
nong, lam nghiep; cac van ban chi dao, quy dinh, hutng dan cua cac be, ngenh, 
UBND va cac st lien quan tinh Quang Binh va tinh hinh thuc to cilia don vi, Cong 
ty da ;loan thank yiec xay dung De an sap xep del mod COng ty. Viec thvc hien De 
an se nang cao hieu qua kinh t6 Goa doanh nghiep, thee day phat then kink t4 tren 
dia ban, nang cao chic nang ph6ng he va bao ye m6i truorng trong khu vgc. Kinh 
de nghi UBND tinh Quang Binh xem xet than dinh pho duyet de don vi trien lchai 
thuc hien./. 

KIEM GIAIVI DOC 

Ex.,.,43 Y 
' (1*7  T.t4 ANH VIeN 

L kk'COG PIG 

BAC Ou: 
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I *kJ.:J N1/4J1 LaINIA 

Fe era rf 	 ILE2N BicC QUi;C.INC1 
YSYLt tib/1.0  

TAI CHINH CUA LONG TY TNHH MTV LCN BAC QUANG BINH 
(Ban hanh kem theo Thong to so 02/2015/TT-BNNPTNT ngay 27 thcing 01 nom 2015 

cita BO NN&PTNT) 

Dan vi tinh• N 
TAI SAN  Mfi 

- 	- . 
Nam 2014 

1  2 3 
A - TAI SAN NGAN HAN  100 15.397.096 

I. Tien Ira cac khoan ttrong during tien 110 738.787 1.Tien 
111 738.787 

2. Cac lchoan tuong throng tin 112 fir 	f 4e irbo3” 4/1:4-31,1 fmr. 4-?,;‘ 	, 	" 	; 
I . Dau to • ngan fign 

1. n n 

121 
2. Dv phong giam gia clan to ngan han (*)(2) 129 

III. Cac khoan phai thu ngAn 
 

han  1.821.086 1. Phai thu khach hang 131 611.371 
2. Tra fru& cho nguti ban 132 884.032 
3. Phai thu not 66 ngan han 133 
4. Phai thu theo tin do lce hoach hop deng xay dung 134 

5. Cac khoan phai thu khae 135  524.108 
6. Dv phong phai thu ngan han kilo d6i. (*) 139 (198.425) 

IV. Mng tan kho 140 12.347.099 1. Hang fan kho 
141 12.347.099 

2. Du ph6ng gia.m gia hang eon kho (*) 149 
V. Tai sin ngAn Ilan kilt 150 490.124 
1. Chi phi tra truck ngan han 151 281 917 
2. Thue GTGT duct khan trot 152 2.125 
3. Thue ya cac khoan 'chat phai thu Nha nubs 154 
5. Tai son ngan han khac 158 206.082 
B - TAI SAN DAI HAN (200 = 210 + 220 + 240 + 200 79.459.877 

I- Cac khoan phai thu dai han 210 - 1. Phai thu dai han an khach hang 211 
2. Van kinh doanh 6.  don ivi true thu6c 212 
3. Phai thu dai han not b6 213 
4. Phai thu dal han khac 218 
5. Dv phong phai thu dai han kh6 doi (*) 219 



UBND TINH QUANG BINH 
CONG TY TNHH MTV LCN BAC QUANG BINH 

BIEU: 06/TC 

TAI CHINH CUA CONG TY TNHH MTV LCN BAC QUANG BINH 
(Ban hanh lthrn theo Thong tie so 02/2015/TT-BNNPTNT ngay 27 thang 01 nam 2015 

ceta Bo NN&PTNT) 
• 

J_/cirt va urea iv gntn aong 
TAI SAN  MA NAm 2014 

1  2 3 
A — TAI SAN NGAN HAN  100 15.397.096 

I. Tian va the khoin tiring diming tian  110 738.787 
1.Tian  111 738.787 
2. Cac khoan tuong duang tien  112 

H. Cac khoan dan tir Si chinh ngan Ilan  120 - 
1. Dan to ngan flan  121 
2. Du ph6ng giant gia dau to ngan han (*) (2)  129 

III. Cie khoan phai thu ngan hail  130 1.821.086 
1. Phil thu klaach hang  131 611.371 
2. Tra truot cho ngued ban  132 884.032 
3. Phai thu not b6 ngan han  133 
4. Phai thu theo flan do kec  hoach hap dang xay dung 134 

5. Cac khoan phai thu khac  135 524.108 
6. Dtr phong phai thu ngan han lcho deri (*)  139 (198.425) 

IV. Hang tan kho  140 12.347.099 
1. Hang tan kho  141 12.347.099 
2. Dv phang giant gia hang tan kho (*)  149 

V. TM san ngan Ilan khac  150 490.124 
1. Chi phi tra triton ngan han  151 281.917 
2. Thue GTGT dugc lchau trim  152 2.125 
3. Three va cac khoan kIoc• pita i Om NM) iitit'w   1 	iiii 
5. Tai san ngan han Made  158 206.082 
B - TAI SAN DAI HAN (200 = 210 + 220 + 240 +  200 79.459.877 

I- Cac khoan phai thu dai han  210 - 
1. Phai thu dai han cit.' a khach hang  211 
2. Van kinh doanho• don vi tnrc thuac 212 
3. Phai thu dai han not ba  213 
4. Phai thu dai han khac  218 
5. Du phong phai thu dai han kh6 doi (*) 219 



IL Tai san di dinh 
1. Tai san co dinh hau hinh 

- Nguyen gia. 
- Gia tri hao mon luy 1(6' (*) 

2. Tai sari co dinh thus tai chinh 
- Nguyen gia  
- Gia tri hao mon luy lce (*) 

3. Tai san co dinh vo hinh  
- Nguyen gia 
- Gia  tri hao mon 1uy ke (*) 

4. Chi phi xay Ong co ban do.  dang • 
Bat dOng san &au to  
- Nguyen gia 
- Gia tri hao mon luy ke (*) 

IV. Cac khoin dill fir tai chinh (Lai han  
1. Dau to vao cong ty con  
2. Dau to vao cong ty lien ket, lien doanh 

- 3. Dan to dai han lchac  
4. Thy phong giam gia dau to tai chinh dai han (*) 

250 
242 
241 
240 
230 
229 
228 
227 
226 

224 
225 

223 
222 
221 
220 

(15.357.726)  

52.635.253 

39.400.011 
24.042.285 
76.849.662 

964.292 

172.124 
172.124 

251 
252 
258 964.292 
259 

V. Tii san dal han khac 
1. Chi phi tra truck dai han 
2. Tai san thus thu nhap hoa'n lai 
3. Tai san dai han lchac 

TONG LONG TAI SAN (270 = 100 + 200) 
NGUON VON  

270 

268 
262 
261 
260 1.645.923 

1.645.923 

94.856.973 

A — NO PHAI TRA (300 = 310 + 330) 
I. Ng ngin han  
1. Vay va ng ng'an han 
2. Phai tra nguigi ban 
3. Ngtzei mua -Era  tien truarc 
4. Thus va cac lchoan phai nOp Nha nu& 
5. Phai tra ngireri lao dOng 
6. Chi phi phai tra 
7. Phai tra not bo 
8. Phai tra theo tin do ke hoach hop dOng xay dung 

300 11.148.983 

312 

310 
311 

11.148.983 
816.281  

2.954.910 
313 251.359 
314 2.113.486 
315 1.510.573 
316 560.263 
317 
318 

9. Cac Ichoan phai tra, phai nOp ng'an han kliac 
10. Oct phong phai tra. ngan han  

II. Ng dai han 

319 2.942.111 
320 
330 

41- 



Ngtreeil4 bleu 
(KYT, ho ten) 

+Ea' et; bi 

1. Phai tra dai han nguari ban  331 
2. Phai tra dal han not ba  332 
3. Phai tra dai han khac 333 

-4. Vay va ng dai han,  334 
5. Thue thu nhap hoan lai phai tra  335 
6. Du phong,trg cap mat viec lam  336 
7.Du phong phai tra dai han  337 

B - VON cull) sai iilit (400 = 410 + 430)  400 83.707.990 
I. VOn chit s& hire 410 82.910.960  

I. Van dau to eta chit se him  411 71.894.425 
2. Thang du van ca phan  412 
3. Von khac dm chi( sa WM  413 
4. Co phieu quY (*)  414 
5. Chenh Lech danh gia lai tai san  415 
6. Chenh lech tS7gia hai doai  416 
7. Quy dau to phat trien  417 889.274 
8. Quy du phong tai chinh  418 
9. QuY khac thuac van chi( so hilu  419 
10. Lqi nhuan sau thua chtra phan phai 420 92.620  
11. Nguan van dau to XDCB  421 10.034.641 

II. Ngtilin kinh phi va qu'S? khac  430 797.030 
1. Quy lchen thuong, pink lgi 431 47.353  
2. Nguan kinh phi 432 50.635  
3. Nguan kinh phi da hinh thanh TSCD  433 699.042 

TONG CONG NGUON VON (440 = 300 + 400) 440 94.856.973 

Quang Binh, ngay I C thong 4 nam 2015 
Ke toan trutng 	 Clam diic 

(KST, hp ten) 	 IFhkkten, &Mg clau) 
/ . 	-------; 6  , 

e ,'.(7 CCS,, 
I / I :': ()7 7 i L- i'!IC(5.t 
\. E4cQi,'„v:  

93 
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